


Community Action of Southeast Iowa is 
dedicated to alleviating the conditions and 
causes of poverty by building partnerships 
and strengthening people through quality 
services.

Mission:

Our VISION is for people in 
southeast Iowa to have the 
opportunity to reach their 

maximum potential.



20+ Agency Programs
• Education

• Head Start
• Early Head Start
• FaDSS
• Preschool Scholarships
• General Information & Referrals
• Presentations

• Housing
• LIHEAP
• Weatherization
• Rent/Homeless Assistance
• Furnace Repair & Replace
• Senior Home Repair
• Disaster Assistance
• Rent Reimbursement Form Assistance

• Nutrition
• WIC
• Food Pantries

• Other
• Hygiene Assistance
• Transportation Assistance
• Small Grants



• 4 County area
• Des Moines, Henry, Lee, Louisa

• 2 additional 
• WIC, Preschool Scholarships

• Washington & Muscatine



Fiscal Year 2024 
Client Satisfaction Survey 

Summarized Results



Client Survey
• Yearly
• Available at centers
• WIC clinics
• Sent with home visitors
• Link in specialist’s email
• Can be done online or mailed in
• Over the phone (when have volunteers)
• 490 total – 3.5% of clients

• 470 paper, 17 link, 3 QR Code



Basics

• 2024 County breakdown 
• Des Moines – 28%
• Henry – 9%
• Lee – 43%
• Louisa – 17%
• Other – 3% = 15 responses

Year # Responses % of Households
2024 490 7.4%
2023 392 5.8%
2022 341 5.3%
2021 329 5.5%



Services received in 
the last 12 months







Challenge 2016 2018 2019 2020 2021 2022 2023 2024
Getting Food 1 1 1 1 2 1 1 1

Physical Health 2019-2023 
Medical Care

13
Medical Access

11 11 13 - - 2

Debt
Credit Card Debt

7
Credit Card Debt 

7 2 6 5 3 2 8

Budgeting 5 3 5 5 7 8 3

(food budgeting) 

6, 
Budgeting 

9
Employment 2 2 3 4 1 4 4 5

Transportation 3 6 7 10 9 2 5 4
Mental Health 7 5 6 7 6 7 6 3

Livable Wage Job 
(2016/18 n/a) 4 2 4 9 7 7

Housing 4 4 8 11 3 5 8 11
Child Care 9 14 16 13 9 16 (12)

Health Care 
Costs/Bills 8 13 10 3 12 11 10 10

What are the greatest challenges
your household is currently facing?

*gold color identifies top 5 in each year



Additional service I would like 
Community Action to offer:

• MORE
• Home Repair
• Cleaning/housekeeping
• Air conditioning
• Communication/publicity



Other Suggestions
• handyman to 

change light bulbs
• mental health 
• food delivery
• tax help
• homeless shelter
• diapers
• gas cards
• health insurance 
• medical supplies

• field trips 
• car tags
• global warming
• community garden
• ice cream
• pantry foods
• staffing



Problems or needs you were 
unable to get help with?

•Out of 80 responses:
• 33 Housing related
• 16 Bills of some kind
• 11 Medical
• 8 Transportation
• 5 Food
• Other



Qualitative Client Responses
Handout

https://caofseia.org/wp-
content/uploads/2024/1
2/2024-11-19-
Demographics-and-
Survey-Board-
Handout.pdf

https://caofseia.org/wp-content/uploads/2024/12/2024-11-19-Demographics-and-Survey-Board-Handout.pdf


Not Everyone

• Need extra help
• More assistance
• Couldn’t get requested assistance

• Didn’t qualify
• Out of funds
• No program



Head Start Exit Survey
2023-2024 School Year









• Absolutely love the program! Open up to ALL families.
• Teachers and staff are wonderful!
• All the teachers were very pro-active and involved in 

making sure the kids progressed in learning. Very satisfied 
with Mallory and Kelsie!

• Community action has been/played a big role in my family's 
lives for 15 years and I absolutely look forward to 
continuing working with all staff.



Success Stories
• YouTube Success Playlist

• https://youtu.be/DMp-bZp83GU?si=Y6V-WTraUVxUub_V

• E-newsletter
• https://caofseia.org/newsletter-sign-up/

• Facebook
• https://www.facebook.com/CommunityActionofSoutheastIowa/

https://youtu.be/DMp-bZp83GU?si=Y6V-WTraUVxUub_V
https://caofseia.org/newsletter-sign-up/
https://www.facebook.com/CommunityActionofSoutheastIowa/


Overview
• Self reporting information 

• Perception & experiences
• Focus on what we’re doing

• Provide services with excellence
• More
• Top 5 Needs: 

• Getting Food
• Physical Health
• Mental Health
• Transportation
• Employment



More detailed reports available on our website or upon request.
Client Satisfaction Survey and responses = 72 pages
HS Survey = 14 pages
NIFCAP Client Demographic Reports
https://caofseia.org/about-us/reports/
Community.Action@caofseia.org

https://caofseia.org/about-us/reports/
mailto:Community.Action@caofseia.org
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