’  Board of Directors Meeting Agenda

‘ebruar ), 2?4 - 1-15 ~q

2850 Mt. Pleasant Street, Suite 108, Burlington, IA 319-753-0193
Zoom Link: https://usQ2web.zoom.us/j/875080629927pwd=NyttamJYdm1RUzdKMTVMMER3T1UruUT09
Call In By phone: 1 312 626 6799 Meeting ID: 875 0806 2992 Passcode: 582650

Call to Order - President Barbara Welander

Training: Weatherization Program, Jim Blackwell, Weatherization Director
Establish a Quorum

Consideration of Agenda

Consideration of Minutes

o g s wNp

Action ltems:
a. DHLW Early Childhood Area FY24 Scholarship Budget Amendment
b. Head Start Family Handbook 2024-2025
¢. Head Start Selection Criteria 2024-2025
d. Head Start Calendar 2024-2025

7. Reports:

Executive Director Report
Statement of Financial Position
Budgets

Credit Card Statements

Check Listing & Direct Deposits
Mt Pleasant Building Update

"0 oo TO

8. Information:
a. Weatherization Bids Awarded
CSBG FY 2023 Reports
Agency 2023 Annual Report with Head Start Report to the Public
Head Start DRDP Assessment Information
Program Updates

P ooT

9. Next Meeting Date: Tuesday, March 19, 2024 at 1:15 pm
10.Adjournment
Community Action of Southeast lowa

is dedicated to alleviating the conditions and causes of poverty by building partnerships
and strengthening people through quality services.



Board of Directors Minutes Ct

january 16, 2024 OF SOUTHEAST IOWA

I. Call to order: Board Treasurer Brad Quigley called the meeting to order at [:17 p.m.

2. There was a quorum present. Members present were:

Des Moines County | Henry County Lee County Louisa County
Nicole Pappalardo Linda Boshart Cyndi Mears
Antonio Flores Barbara Welander Brad Quigley
Shane McCampbell

Staff present: Sheri Wilson, Matthew LeClere, Sarah Droege, Rachel Albrecht, and Lisa Nafziger.
Guests present: Bill Bauer of Meriwether, Wilson & Company, and Angela Vilihauer of Mercer.
Members absent: Tom Schuiz, Anastasia Noon, Brent Ruther, Marc Lindeen, and Rhonda Reif.

3. Consideration of the Agenda: Motion by McCampbell, seconded by Mears, to approve the
agenda. Motion approved by voice vote.,

4. Consideration of the Minutes: Motion by McCampbell, seconded by Mears, to approve the
minutes of the November 21, 2023 board meeting. Motion approved by voice vote,

5. Board membership: Anastasia Noon has reported to Wilson she would like to resign from the
board due to other obligations at this time which have impacted her attendance. Motion by
Mears, second by McCampbell to accept Noon's resignation. Motion approved by voice vote.

6. Action Items:

a. Community Action FY 2023 Agency Audit: Motion by McCampbell, seconded by
Mears, to approve the Community Action FY 2023 Agency Audit. Bill Bauer of
Meriwether, Wilson & Company presented the audit to the board and answered
questions. There were no findings or compliance issues. Motion approved by voice vote.

b. Employee Health Insurance Renewal: Motion by Mears, seconded by Welander, to
approve the Employee Health insurance Renewal with Mercer continuing to offer the
three current plans with Wellmark and agency programs paying $871.75 a month toward
the premium cost for employees on the agency policy. Motion approved by voice vote.

c. Employee Dental & Vision Insurance Renewal: Motion by McCampbell, seconded by
Boshart, to approve the Employee Dental & Vision Insurance Renewal with Mercer. The
current plans will be kept through Delta Dental and Vision with costs remaining the same.
The agency will continue to pay $19.81 a month for Dental and $4.14 a month for Vision
coverage for each employee on the plan. Motion approved by voice vote.
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d. Ratify Head Start Votes from December Mailing: Motion by McCampbell,
seconded by Welander, to ratify the Head Start Votes from the December Mailing. These
included three action items which were approved by e-mail votes:

I. Head Start Budget Revision for Start-Up Funds for the Mt Pleasant Building
Project: The revision moved funds in the “Other” category ($80,000) to the
“Construction” line ($1,554,102) for a total “Construction” total of $1,634,102. This
does not change the budget total.

2. Head Start Mount Pleasant Building Project Carryover: The total project
budget for the Mount Pleasant Building Project is $1,634,102. Unobligated funds of
$55,327.66 were approved to be included in a Carry Over Request.

3. Head Start Fort Madison Building Carryover: approved to be submitted for
$744,460.

Motion to ratify the Head Start Votes from the December Mailing approved by voice
vote.

e. Head Start Request for Waiver for Lead Teacher Qualifications: Motion by
McCampbell, seconded by Pappalardo, to approve the Head Start Request for Waiver for
Lead Teacher Qualifications. Motion approved by voice vote. This waiver request is for
one current teacher in Burlington for the current school year who is temporarily filling in
as a Lead Teacher in a newly opened classroom. The employee is currently enroiled in
coflege coursework and set to graduate in May 2024,

f. Mount Pleasant Head Start Building Name: Motion by Boshart, seconded by
McCampbell, to name the new Mount Pleasant Head Start building Glenwood Head Start.
Motion approved by voice vote.

7. Reports:

a. Executive Director’s Report
Wilson attended the lowa Community Action Association (ICAA) Director’s meeting,
met with the architect and contractor for the Mount Pleasant building project,
attended three demonstrations on possible software options for the agency, took
Continuing Legal Education classes, and worked on her Resuits Orientated
Management & Accountability (ROMA) recertification.

b. Mt Pleasant Building Update

¢. Statement of Financial Position

d. Budgets

e. Credit Card Statements

f. Check Listing and Direct Deposits

Page 2 of 3
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8. Information:

a. Weatherization Bids Awarded: For December |, 2023 — December 31, 2023,
b. Head Start 45-Day Notice CLASS Review

c. Head Start Liquidation Extension for Mount Pleasant Building Project
d. Program Updates

9. Next Meeting Date: Tuesday, February 20, 2024, at 1:15 p.m. in the central office board
room or via Zoom.

10. Adjournment: The meeting ended at 2:28 p.m.

Respectfully submitted by:

Rache! Albrecht, Planning Director Cyndi Mears, Secretary
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6.a. DHLW Early Childhood Area FY24 Scholarship Budget Amendment

The Des Moines, Henry, Louisa, and Washington {DHLW) Early Childhood Area Board
awarded the agency $35,000 for the operation of the Preschool Scholarship Program in
Fiscal Year 2024,

To accurately reflect costs, we have prepared a revised budget. There is no change to the
amount going into scholarships. We have adjusted the operational costs of the program to
absorb the adjustments. Summary of Budget Revisions:

o Decrease the Program Specialist from .22 Full Time Equivalency (FTE) to .20 FTE
which results in an expense decrease.

s Increase the Staff Benefits to reflect the employee enroliment in Health insurance.
The staff person was not eligible for insurance until she accepted the position of
Office Manager. She will complete the Scholarship Program through the end of the

program year.
* Travel/mileage, Office Supplies, and Training expense was decreased.

o Operational costs have increased based on the current space costs. The cost of
utilities and IT services has increased.

The Contract Amendment Request Form is attached.

It is recommended that the board approve the budget amendment for the Preschool
Scholarship Program and submit the amendment to the Des Moines, Henry, Louisa, and
Washington (DHLW) Early Childhood Area Board for consideration.



6.a.

Contract Amendment Reques

'DHLW Early Childhood Area)
tnstructions: Send a completed and signed form (PDF format) to theghtol@dhlw.org

ILine item descriptions and budget justification (This column should Revised ) ] .
. . Current Brief explanation of line
match original budget as approved by DHLW for the contract period - budget .
budget change item change.
copy & paste) request
[Direct staff salaries $ 7,732.00 (S 717800 -7% [$554 decrease to reflect
JProgram Specialist: 2080 hrs @ .20 FTE = 409 hours x $16.31/hour = adjustment to Specialist hours
56,671
Program Director: Maximum 12 hrs/year @ $42.24/hr = $507
IDirect Staff Benefits $  2,010.00 | $  2,350.00 ] 17% 15340 increase in benefits for
Program Specialist: Federal/State/WC/UI taxes, Retirement, addition of Specialist health
Insurances @ .20 FTE = $2,152 (nsurance
Program Director: Federal/State/WC/UI taxes, Retirement,
Insurances = 5198
Travel S 100.00 | $ - | -100% {5100 decrease. No travel
Mileage to meetings/outreach expense
Joffice Supplies 5 934.00 | S 218.00 I -77% 15716 decrease for supplies.
|ink, postage, copies, envelope, paper, printing, etc..
loperational $ 1,80400 $ 2,874.00| 59% [$1.070increase for actual
Office space = $130/m x 12 months = $1,560 expenses. Increase inall
Utilities = 544/m avg x 12 months = $528 operational costs
Insurance = $10/m x 12 months = 5120
Computer/IT services = $55.50/m x 12 months = 5666
Staff Professional Development ] 100.00 | § 91.00 [ -9% [$9 decrease to reflectaccurate
Training mandated by ECI, PSS, or Agency as necessary expenses
fincentives $ 20,898.00 [ $ 20,898.00 | 0% |nochange
Preschool Scholarship payments
43 Students average 5133 month
subtotall $ 33,578.00 { 5 33,609.00 0%  |$31 decrease for salary and
Indirect Administration - max of 8% of subtotal request allowed S 1,422.00|$ 1,391.00 fringe total decrease.
Federally awarded rate is

14.6% of salary and fringe as per federal awarded rate

14.60%

TOTAL

35,000.00 | $ 35,000.00 |
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6.b. Head Start Family Handbook 2024-2025

Annually, the Family Handbook is reviewed by staff with recommendations for changes
submitted to the Council and Board for approval.

Changes to the Handbook are in response to updating procedures, Head Start policy shifts,
and new safety concerns. Some items throughout the Family Handbook were edited to meet
these objectives.

Recommended changes are in and deletions from the handbook are marked with
The nine pages with changes are included. A full copy of the updated
nanapooK will be available on the agency website.

The following is a summary of the proposed changes:

» Pg. 13 - Addition of curriculum used in the classrooms and the weekly, monthly,
quarterly, and yearly topics required to be addressed.

Pg. 14 - On-going assessments and screenings completed was added as a guide.

Pg. 18 - The word consistency was added to the description of Child Discipline

Pg. 18 ~ Addition of explanation of Behavior Management

Pg. 18 ~ Addition of an expianation of biting and response.

Pg. 18 - Omission of section describing child restraint.

Pg. 20 - Addition of guidance about birthdays.

Pg. 22 — Changed language from “made more difficuit” to “hindered”.

Pg. 23 - Added example under heading “Washing Hands”

Pg. 28 - Further identified and edited health policy information regarding exclusions

Pg. 40 - Changed language under heading “Confidentiality Policy” from “official” to
“legal”.

Pg. 43 - Addition of the name and address of new Gienwood Head Start location

V. VVVVVVVVVY

It is recommended that the board approve the changes to the Head Start Family Handbook
2024-2025.
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6.c. Head Start Selection Criteria 2024-2025

Annually, Head Start and Early Head Start programs must review the selection criteria used
to place children into the program for the next program year. The Family Development
Specialists and the Policy Council Selection Criteria Committee have reviewed the criteria
and made suggestions for changes based on their knowledge of our families and
communities to ensure the criteria are up-to-date and reflect our program's current needs.

The committee met on January 11, 2024, to discuss and make recommendations.
Attached are the updated selection criteria with the recommended changes for the 2024-
2025 program year. Additions are printed in Deletions are in red with

Summary of changes include:

» Addition of “Similar Professional Support Programs” to the existing “Child Currently in
Mental Health Counseling”

o Due to long wait lists for child/family counseling, the committee proposes to
update this line to reflect other services such as BHIS services, HOPES
parenting program, etc., that the family may be involved in while waiting for
counseling to start.

» Addition of “Informal Supports; Family/Friends” to the existing “Lack of Social
Supports”
o This more clearly defines what we mean by “Lack of Social Support” as this
was meant to reflect on informal supports such as family and friends, but it
was not defined in the criteria previously.

Approval of the Head Start Selection Criteria 2024-2025 as presented is recommended.
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6.d. Head Start Calendar 2024-2025

Annually, the Head Start Management staff looks at options to create a calendar that
balances the educational and emotional needs of our children as well as creates breaks that
are closely in line with those of local school districts. While total alignment is often not
possible, every effort is made to match them as closely as possible to make it easier on
famities.

This calendar takes into account days the Agency is closed, staff workdays, required training
time, and the potential need for make-up days at the end of the program year. It is designed
to exceed the minimum requirement for Head Start program days and includes 5 additional
days in the event we close unexpectedly over the year.

The requirements for each of the class types as well as the scheduled number of days in the
proposed calendar are listed below:

Type of Class Hour Requirement Attendance Days | Days Scheduled
Required

HS Part Day (Dual) 3.5 hours per day 128 135

HS Duration 1020 hours per year | 157 (6.5 hrs/day) 163

EHS 1380 hours per year | 197 (7.0 hrs/day) 203

Approval of the Head Start Calendar for 2024-2025 as presented is recommended
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7.a. Executive Director's Report: February 2024
Sheri Wilson, JD, CCAP, NCRT

1. [ attended an lowa Community Action Association (ICAA) Directors meeting on February 1, 2024.
The majority of the meeting was focused on a report from lowa Health & Human Services from
Lorie Easter. We had a Legislative update from our lobbyists Kate Walton and Matt Eide.

2. On February 9, 2024, we met with Darin Prost from Poepping, Stone, Bach, and Associates and
the contractor, Wiley & Sons concerning the Mount Pleasant building project. The project is
proceeding as planned. An update on expenses is included.

3. | have attended several Zoom meetings concerning our current client tracking software, NIFCAP.
We are looking at how we will transition to a new program and how we will have access to data for
audits during the next three years. The state is committed to having the new software to process
Energy Assistance (LIHEAP) applications for the next fiscal year starting October 1, 2024. We
continue to look for a program to supplement the new state LIHEAP software to track other
programs the agency provides at our centers.

4. Lisa, Joy, and | met with State Representative Matt Rinker concerning the FaDSS program and
agency operations. The three of us are planning to meet with all of our state legislators within the
next couple of months.

5. The agency's open enroliment for Health, Dental, and Vision coverage ran the first two weeks of
February. It went smoothly with very few changes. The Human Resources Director has been set
up with Wellmark so we can submit applications for health coverage electronically.

6. |joined the FaDSS (Family Development & Self-Sufficiency) team in a Diversity, Equity & Inclusion
(DEI) assessment for the FaDSS program, Each of us completed a survey which will be evaluated and
presented to respondents individually and as a team.

7. 1 completed my Results Crientated Management & Accountability (ROMA) recertification,

8. We will be holding an election for the Lee County Representative of the Low-Income vacant board
seat from February 26 - March 3, 2024. Residents of Lee County with income under 200% of
poverty are eligible to vote. Details are on the agency website.

9. Contracts Signed and Reviewed:

a. HEAP 24-14: Weatherization $332,3000

b. LIHEAP-24-14 BA1: Energy assistance amendment of $382,084 for a total of $2,499,342
10.Local cash donations received since the last monthly report:

a. Total $12,568
b. Food Pantry $4,529; Community Needs $7,489; Head Start $550
¢. Designated for Counties: Des Moines $9,929, Henry $1,469, Lee $1,050, Agency $120



7.b. Statement of Financial Position

Community Action of Southeast lowa
Statement of Financial Position
With Fiscal Year End Comparison as of 9/30/2023

As of January 2024
Fiscal Year Ending
January 2024 September 2023
Assets
Current Assets
Cash 253,522 207,375
Receivables 686,797 1,255,386
Prepaid Expenses and Deposits 179,620 185,555
Inventories 62,362 62,362
Total Current Assets 1,182,300 1,710,678
Operating Lease Right of Use Asset 289,246 289,246
Property and Equipment
Building and Leasehold Improvements 1,575,449 2,095,830
Vehicles and Equipment 1,624,821 1,313,781
3,200,270 3,409,611
Less Accumulated Depreciation 2,389,290 2,341,290
Net Property and Equipment 310,980 1,068,321
Total Assets 2,282,526 3,05%,245
Liabilities and Net Assets
Current Liabilities
Accounts Payable and Accrued Expense 406,593 939,036
Owed to Grantor Agencies 90,987 90,987
Deferred Revenue 146,800 45,447
Operating Lease Liability - Current 65,777 65,777
Total Current Liabilities 710,157 1,141,247
Operating Lease Liability - Non Current 223,469 223,469
Total Liabilities 933,626 1,364,716
Total Net Assets 1,348,900 1,703,529
Total Liabilities and Net Assets 2,282,526 3,068,245
















CUSTOMER @®

i Casey's Business Mastercard STATEMENT

mE PO BOX 1239
COVINGTON LA 70434

ABOVE ADDRESS IS FOR CORRESPONDENCE ONLY Account Number DN303

For Customer Service Inquires call:  (855) 257-8080
Flease reference account # on alf payments

o Statement Date 0111812024
222 Ei L Current Balance $89.07
Amount Due on 01/31/2024 $89.07]

COMMUNITY ACTION OF
2850 MOUNT PLEASANT ST
BURLINGTON |A 52601-2002

Customer Statement Activity From 12/18/2023 - 01/17/2024

Previous Statement Payments & Purchases & Fees & New Balance
Balance Credits Adjustments Charges Due
$33.18 -$33.92 $89.81 $0.00 $89.07

Current Activity

Payments and Other Credits

12/27/2023 PAYMENT/ADJUSTMENT -$33.18
01/04/2024 REBATE -$0.74

PLEASE INCLUDE ONLY CHECK AND REMITTANCE COPY BELOW IN THE ENVELOPE PROVIDED. REMITTANCES ARE TRANSMITTED TO FLEETCOR TREASURY,
COVINGTON, LA. ANY ADDITIONAL CORRESPONDENCE SHOULD BE DIRECTED TO THE ADDRESS IN THE TOP LEFT AREA OF THIS STATEMENT.

REMMTTANCE COPY — RETURN THIS STUB WITH PAYMENT

Account DN303

COMMUNITY ACTION OF
2850 MT PLEASANT
BURLINGTION IA 52655

REMIT TO:

{Amount Due on 01/31/2024 $89.07|

PAYMENT AMOUNT | $ UL T FTLTL L AT A PR N PO T T LT AL
Casey's Business Mastercard
P. O. Box 70995
Charlotte NC 28272-0995

999999999914240300039000000&89073









CUSTOMER m

} Casey's Business Mastercard STATEMENT
fidoiz PO BOX 1239
== COVINGTON LA 70434

ABOVE ADDRESS 1S FOR CORRESPONDENCE ONLY Account Number MD351

For Customer Service Inquires call:  (855) 257-8080
Please raference account # on afl payments

2 Statement Date 01/08/2024
504 E: 5 Current Balance $349.45
Amount Due on 01/19/2024 $349.45

COMM ACTION SE A
2850 MOUNT PLEASANT ST
BURLINGTON IA 52601-2002

Custormer Statement Activity From 12/08/2023 - 01/07/2024

Previous Statement Payments & Purchases & Fees & New Balance
Balance Credits Adjustments Charges Due
$285.90 -$289.47 $353.02 $0.00 $349.45

Current Activity
Pavments and Other Credits
12/19/2023 PAYMENT/ADJUSTMENT -$285.90
01/04/2024 REBATE -$3.57
Qe e e e e e e e e e e e e e e e e e et e -

SN
PLEASE INCLUDE ONLY CHECK AND REMITTANCE COPY BELOW IN THE ENVELOPE PROVIDED. REMITTANCES ARE TRANSMITTED TO FLEETCOR TREASURY,
COVINGTON, LA, ANY ADDITIONAL CORRESPONDENCE SHOULD BE DIRECTED TO THE ADDRESS IN THE TOP LEFT AREA OF THIS STATEMENT.

REMITTANCE COPY - RETURN THIS STUB WITH PAYMENT
Account MD351

COMM ACTION SE |IA
2850 MT PLEASANT
BURLINGTON |A 52601

REMIT TO:

tAmount Due on 01/19/2024 $349.45|

PAYMENT AMOUNT $ I|:||IIIl“ll[lll[lllllullull:l"""““l“||||"d||ll[||||"[
Casey's Business Mastercard
P. O. Box 70995
Charlotte NC 28272-0995

999999999923140305014000003494 56












CUSTOMER

s Casey's Business Mastercard ~ STATEMENT

PO BOX 1239
COVINGTON LA 70434

ABOVE ADDRESS IS FOR CORRESPONDENCE ONLY Account Number WC361

For Customer Service Inquires call:  (855) 257-8080
Piease reference account # on all payments

eh Statement Date 01/08/2024
100 £ Curent Balance $30.79
I Amount Due on 01/19/2024 $30.79

COMMUNITY ACTION OF SE 10
2850 MOUNT PLEASANT ST STE 108
BURLINGTON IA 52601-2002

Customer Statement Activity From 12/08/2023 - 01/07/2024

Previous Statement Payments & Purchases & Fees & New Balance
Balance Credils Adjustments Charges Due
$61.32 -$62.38 $29.85 $2.00 $30.79
Current Activity
Payments and Other Credits Fees
12/19/2023 PAYMENT/ADJUSTMENT -$61.32 TRANSACTION FEES $2.00
01/04/2024 REBATE -$1.06

COVINGTON, LA. ANY ADDITIONAL CORRESPONDENCE SHOULD BE DIRECTED TO THE ADDRESS IN THE TOP LEFT AREA OF THIS STATEMENT,
REMITTANCE COPY — RETURN THIS STUB WITH PAYMENT

Account WC361

COMMUNITY ACTION OF SE 10
2850 MT PLEASANT STE 108
BURLINGTON IA 52601

REMIT TO:

{Amount Due on 01/19/2024 $30.79|

PAYMENT AMOUNT $ lII]IlIIlI"l“IIII!III"’III"“IIIll"llll"llllll]lllllll“lll

Casey’s Business Mastercard
P. Q. Box 70995

Charlotte NC 28272-0995

99999999993313030L01300000030799









jizk Casey's Business Mastercard

§ PO BOX 1239

LCOVINGTON LA 70434

ABOVE ADDRESS IS FOR CORRESPONDENCE ONLY

CUSTOMER
STATEMENT

Account Number

P

WC849

For Customer Service Inquires call: (855) 257-8080
Please reference account # on afl paymenis
ik Statement Date 01/18/2024
470 m Current Balance $529,79
IAmount Due on 01/31/2024 $529,79|
COMMUNITY ACTION OF SE 10O
2850 MOUNT PLEASANT ST STE 108
BURLINGTON IA 52601-2002
| {00 O TR T R T U R BT R | R TR
Customer Statement Activity From 12/18/2023 - 01/17/2024
Previous Statement Payments & Purchases & Fees & New Balance
Balance Credits Adjustments Charges Due
$966.79 -$979.31 $542 31 $0.00 $529.79
Current Activity
Payments and Other Crediis
12/27/2023 PAYMENT/ADJUSTMENT -$966.79
01/04/2024 REBATE -$12.52

PLEASE INCLUDE ONLY CHECK AND REMITTANCE COPY BELOW IN THE ENVELOPE PROVIDED. REMITTANCES ARE TRANSMITTED TO FLEETCOR TREASURY,
COVINGTON, LA, ANY ADDITIONAL CORRESPONDENCE SHOULD BE DIRECTED TO THE ADDRESS IN THE TOP LEFT AREA OF THIS STATEMENT.

REMITTANCE COPY ~ RETURN THIS STUB WITH PAYMENT

Account WC849

COMMUNITY ACTION OF SE 10
2850 MT PLEASANT STE 108
BURLINGTON IA 52655

REMIT TO:

[Amount Due on 01/31/2024 $520.79]

PAYMENT AMOUNT | $ gy Lo SRR U eyl pege 0 s Uy Dby

Casey's Business Mastercard
P. O. Box 70995
Charlofte NC 28272-0995

9999999999331,3040409000000529790































































7.e. Check Listing
Community Action of Southeast lowa
Accounts Payable Check Listing
January 1, 2024 through January 31, 2024

oMeR g asvana I Fm 22 M IRbb? I W I ERRI DRI 1 Larsne -

o
| 1/26/2024 | ZbZ524  |[YAKNMUUIFN UIL ANU LK | 230000 | |

SubTotal $1,881,662.48
Less Voided Checks $0.00
Total Checks Written  $1,881,662.48
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7.f. Mt Pleasant Building Update

Head Start/Early Head Start Mt Pleasant Construction Project

Head Start Budget

Canctrucrtinn

LESS:
Expenses Paid to Date (thru 2-12-24)
Total Obiligated Costs (see below)

1 R34 1N2 00

(1,023,615.98)
{570,546.51)

Selective Insurance {additional Buiider's Risk POliCy)
Poepping, Stone, Bach & Associates (Architect)
Wiley's initial bid

Wiley's Change Orders to Date:

(1,594,162.49)

1,327.60

3,417.91

1,546,229.31

cost increase from March bid 32,000.00

interior wall changed to wood framing (6,291.06)
front wall changes {14,141.29)
delete wood deck and install concrete patio {39,715.79)
change interior doors to wood (6,063.00)
city charge to change out meter 4,581.17

change 2" waterline from copper to plastic {1,155.00)
added electrical for smoke detects, discon., outits 10,189.00

saving from mechanical {4,000.00)
storm water line 22,537.20

moving gas line 711.54

grading of east swale 3,937.50

change from chain link to vinyl fencing 5,345.00

change from FOB locks on doors 3,000.00

flooring changes {11,521.56}
labar & performance bond not purchased {15,000.00)
floar prep for polished concrete 1,260.00

Wiley's Total Job Costs 1,531,903.02

LESS: Payments to Wiley's to Date

Payment #1 (28,822.65)
Payment #2 {177,527.16)
Payment #3 (213,767.39)
Payment #4 (180,373.62)
Payment #5 {164,472.93)
Payment #6 (201,138.27)

Wiley's Remaining Balance

565,801.00
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8.b. Community Services Block Grant (CSBG) FY 2023 Final Report

The Community Services Block Grant (CSBG) FY 2023 Final Report was submitted to the
lowa Department of Human Rights on December 15, 2023. This report covers the time
period of October 1, 2022, through September 30, 2023.

The report includes National Performance Indicators (NIPs), a Fiscal Report, a Program and
a Narrative Report. It also includes our projected NPIs for FY 2024.

The report is lengthy. Please bring your questions to the meeting for discussion.



YE

STATE OF IOWA
COMMUNITY SERVICES BLOCK GRANT PROGRAM {CSBG)

YEAR-END REPORT
[FFY 2023]

CSBG Program Year Ending September 30, 2023

Identification Information:
Agency: Community Action of Southeast lowa
Contact Person(s): Rachel Nunnikhoven Albrecht, Planning Director
>
>
\
Agency Certification:
Executive Director's Sign - o
Typed or Printed Name: anern wison
Date of Certification: December 15, 2023

The Executive Director's signature and date signed indicates agency review and approval. Agencies are
expected to distribute and present the CSBG Year-End Report to their governing board.

February 2023



CSBG Year End Report for FY2022
CSBG Annual Report, Section |

. Management Accomplishment = Disaster Program

Our agency had four disasters declared in two of our counties in fiscal year 2023.
Overseeing the Disaster Program was our CSBG Center Director Lisa Nafziger whose
management position was already a very full job. Nafziger was abie to hire one additional part-
time staff member who had strengths in data management. Executive Director Sheri Wilson
and Finance Director Sarah Droege stayed informed, attended meetings, supported Nafziger,
and followed our policies and procedures to enable the program to provide a high-quality and
well-managed program.

Nafziger was able to communicate with our Weatherization Director on local
contractors, train new staff on the disaster program requirements, pivot time to devote to the
program, allow current staff to have overtime to process requests and communicate with local
partners. These all led to providing successful services to our disaster clients while our staff
continued to serve in their regular full time roles.

Having responsible and informed leadership at our agency enabled applications to be
followed up on, people to be cared for, individuals to be able to stay in their homes, and
financial burdens to be relieved through the effective and efficient running of the Disaster
Program.

2. Innovative Solution Highlight - Breastfeeding Counselors

WIC received funding for breastfeeding peer counselors. This was a new thing at our
agency and we were able to hire two breastfeeding counselors and a coordinator for the
program. While other agencies have done this, it was new for us, and new to the WIC families
in our area. Peer Counselors provide basic breastfeeding information and support to new
mothers, including the benefits of breastfeeding, overcoming common barriers, and getting a
good start. The peer counselors and coordinator were able to collaborate with local partners
to start a local Healthy Pregnancy Coalition.

Agency partners such as Community Partnerships for Protecting Chifdren, Public
Health, local hospitals, HOPES program, and area nonprofits participated in meetings,
promoted the Breastfeeding Peer Counselors program, and provided referrals.

Our WIC participants have increased | 1% over last year while those breastfeeding in
the program has gone up 42% since last year. We have employed three staff in the program,
have 37 members in our agency Breastfeeding Facebook Group, and connected and offered
breastfeeding peer counselors to all cur nursing WIC participants.

CSBG funds were not utilized in supporting the Breastfeeding Counselors, however our
CSBG staff are involved in making referrals to WIC and were made aware of this new program
element.
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5. Improving Service Delivery = Employee Loans

On a recent internal agency survey, 55% of our staff said they struggle with financial
weliness. Our staff live and work in local communities. Many of them are low income and are
affected by our agency services and policies. Thirty-six percent of agency positions are below
$15.60, the MIT living wage for one adult. Our board, while committed to continuing to raising
our wages, has also approved of the employee loan fund to help our staff meet emergency
financial obligations without having to take out high-interest loans such as pay-day loans.

Our agency has offered emergency employee loans since 1994. We have been able to
do this due to an initial donation to our agency and the small borrower fee on each loan, which
increases the fund. The top limit to borrow had been $600 for many years. it was changed to
$700 in 2019 and this year was raised to $1,500.

The agency Loan Committee went through many revisions, suggestions, and reviews of
data and information this year to decide upon making the big jump to raise the loan amount to
$1,500. Some key data factors were: a steady high balance in the account, the rising cost of
living, the low risk based on prior defaults, and the needs revealed on applications.

The new loan policy with the updated amount was board approved on September 19,
2023. Upon its announcement to our employees, in the week following we saw an
unprecedented influx of six applications; we were able to fulfili them all. We had previously
averaged |-2 per month. This agency change enhanced the impact for individuals, families, and
our community.

MIT Wage Calculato






CSBG Year End Report for FY2023 C?tmﬂﬂ@
CSBG Annual Report, Section 2 Capacity Building 1017

OF SOUTHEAST [OWA

B.4.n Other certifications

Certification # of staff
Lead Safe Renovator
Building Performance Analyst
Registered Nurse (RN)
_Registered and Licensed Dietitian (RDLD)
Licensed Dietitian (LD)
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SECTION 4: Other Individual and Household Counts (CSBG Annual Report, Module 4, Section C: All Characteristics Report)

INSTRUCTIONS

Page 6

For each of your agency's programs that use a client tracking system other than NIFCAP or CIS (e.g. Head Start or FaDSS),

provide the name of the agency program, report unduplicated counts of individuals and/or households served by that

program for the FFY 2023 reporting period (October 1, 2022 through September 30, 2023), and answer the data

integration question (YES or NO). Your agency may print and submit another document that includes this information

instead of completing this worksheet,

1}

3)
4)
5)
6)
7)
8}
9)
10)
11)
12)
13)
14)
15)

1)
2)
3)
4)
5)
6}
7)
8)
9)
10}
11)
12)
13)
14}
15}

Are ALL of these {INDIVIDUALS also
inciuded in your agency’s NIFCAP or CiS

Name of the Agency Program INDIVIDUALS system? YES or NO
Head Start 206 no, 87.4% are
Early Head Start 104 no, 75% are
wicC 4,569 no
FaDS$ doesn't track no, 97 individuals are
Weatherization doesn't track yes, 126 individuals are
Are AlLL of these HOUSEHOLDS also
included in your agency's NIFCAP or CIS
Name of the Agency Program HOUSEHOLDS system? YES or NO
Head Start 186 yes, 97% are
Early Head Start 82 yes, 95% are
WIC doesn't track no
FaDSS 109 yes, 89% are
Weatherization a4 yes, 95% are
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SECTION 5: Individual and Family Services (CSBG Annual Report, Module 4, Section B: Individual and Family Services)

INSTRUCTIONS

For the FFY 2023 reporting period {October 1, 2022 through Sptember 30, 2023), reportunduplicated counts of individuals
or households that received the following services from your agency. For each service, if applicable, report the total
unduplicated service count in the INDIVIDUALS/HOUSEROLDS/HOMES column. For additional guidance, refer to the
Crosswalk: Individizal and Family Services dociiment.

SRV 1: EMPLOYMENT SERVICES

Skills Training and QOpportunities for Experience INDIVIDUALS
la. Vocational Training
1b. On-the-lob and Other Work Experience 9
1c. Youth Summer Work Placements
1d. Apprenticeship/Internship 6

le. Self-Employment Skills Training
1f. Job Readiness Training

Career Counseling
1g. Workshops
1h. Coaching

Job Search
1li. Coaching 110
1j. Resume Development
1k. Interview Skills Training
1l. Job Referrals 110
1m. Job Placements
in. Pre-Employment Physicals, Background Checks, etc.

Post Employment Supports
1o. Coaching
1p. Interactions with Employers

Employment Supplies
| 1g. Employment Supplies
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SECTION 5: Individual and Family Services {CSBG Annual Report, Module 4, Section B: Individual and Family Services)

SRV 3: INCOME AND ASSET BUILDING SERVICES

Training and Counseling Services INDIVIDUALS
3a. Financial Capability Skills Training
3b._Financial Coaching/Counseling 83

3c. Financial Management Programs (e.g. budgeting, credit management, credit repair,
credit counseling)

3d. First-Time Homebuyer Counseling

3e. Foreclosure Prevention Counseling

3f._Small Business Start-Up and Development Counseling Sessions/Classes

Benefit Coordination and Advocacy
3g. Child Support Payments
3h. Health Insurance
31. Social Security/SSI Payments 12
3j. Veterans' Benefits
3k. TANF Benefits
3. SNAP Benefits

Asset Building
3m. Saving Accounts/IDAs and Other Asset Building Accounts
3n. Other Financial Products {e.g. IRA accounts, MyRA, other retirement accounts)
3o. VITA, EITC, or Other Tax Preparation Programs 224

Loans and Grants
3p. Micro-Loans
3g. Business Incubator/Business Development Loans
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SECTION 5: Individual and Family Services (CSBG Annual Report, Module 4, Section B: Individual and Family Services)

SRV 5: HEALTH AND SOCIAL/BEHAVIORAL DEVELOPMENT SERVICES

Health Services, Screening, and Assessments INDIVIDUALS
5a. imrnunizations - COVID Vaccinations
Sh. Physicals
Sc. Developmental Delay Screening 46
5d. Vision Screening 397

5a. Prescription Payments
5f. Doctor Visit Payments
5g. Maternal/Child Health 4,569
5h._Nursing Care Sessions 310
5i._In-Home Affordable Seniors/Disabled Care Sessions (e.g. nursing, chores, personal care)
5. Health Insurance Options Counseling

Reproductive Health Services
Sk. Coaching Sessions
51, Family Planning Classes
Sm. Contraceptives
Sn._STI/HIV Prevention Counseling Sessions
50. STI/HIV Screenings

Wellness Education
Sp. Wetllness Classes (e.g. stress reduction, medication management, mindfulness)
5G. Exercise/Fitness

Mental/Behavioral Health
5Sr. Detoxification Sessions
Ss. Substance Abuse Screenings
5t. Substance Abuse Counseling
5u. Mental Health Assessments
5v. Mental Health Counseling
Sw. Crisis Response/Call-in Responses
5x. Domestic Violence Programs

Support Groups

Sy. Substance Abuse Support Group Meetings
5z. Domestic Violence Support Group Meetings
Saa. Mental Health Support Group Meeting

Dental Services, Screenings, and Exams

Sbb. Adult Dental Screening/Exams

Sce. Adult Dental Services {including emergency dental procedures)
5dd. Child Dental Screenings/Exams 211
See. Child Dental Services {including emergency dental procedures) 174

Nutrition and Food/Meals
5ff._Skills Classes {e.g. gardening, cooking, nutrition)
Sgg. Community Gardening Activities

Shh. Incentives (e.g. gift card for food preparation, rewards fer participation) 118
5ti. Prepared Meals 310
5jj._Food Distribution {e.g. food bags/boxes, food share program, bags of groceries} 5,780

Family Skills Development
5kk. Family Mentoring Sessions
Sll._Life Skills Coaching Sessions

Smm. Parenting Classes

Emergency Hygiene Assistance
5nn. Kits/Boxes 1,093
Soo. Hygiene Facility Utilizations (e.g. showers, toilets, sinks) 15
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SECTION 5: Individual and Family Services {CSBG Annual Report, Module 4, Section B: Individual and Family Services)

SRV 6: CIVICENGAGEMENT AND COMMUNITY INVOLVEMENT SERVICES

Civic Engagement and Community Involvement Services INDIVIDUALS
6a. Voter Education and Access
6b. Leadership Training
6¢. Tripartite Board Membership (people with low income only) 4
6d. Citizenship Classes
6e. Getting Ahead Classes
6f. Volupteer Training 9

SRV 7: SERVICES SUPPORTING MULTIPLE DOMAINS

Case Management INDIVIDUALS
| 7a. Case Management | 977 |
Eligibility Determinations

7b._Eligibility Determinations { 14,657 |
Referrals
[ 7c. Referrals | 3,484 |

Transportation Services
7d. Transportation Services {e.g. bus passes, bus transport, support for auto purchase or

repair, emergency services)

106

Child Care
7e. Child Care Subsidies
7f. Child Care Payments

Eldercare
| 7g. Day Centers |

Identification Daocuments
7h. Birth Certificate 13
7i. Social Security Card 18
7). Driver's License 1

Re-Entry Services
| 7k. Criminal Record Expungements | {

Immigration Support Services
[ 71 immigration Support Services (e.g. relocation, food, clothing) ] |

Immigration Support Services
|___7m. Legal Assistance | 6 |

Emergency Clothing Assistance
L__7n. Emergency Clothing Assistance | 98 |

Mediation/Customer Advocacy Interventions (debt forgiveness, negotiations or issues with
landlords, coordinating with other services or government)
| 70. Mediation/Customer Advocacy Interventions | 11,156 |
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STATE OF IOWA
COMMUNITY SERVICES BLOCK GRANT PROGRAM (CSBG)

AGENCY RESOURCES REPORT
[FFY 2023]

CSBG Program Year Ending September 30, 2023

Identification information:
Agency: Community Action of Southeast lowa
Contact Person(s): Sarah Droege, Finance Director
Rachel Nunnikhoven Albrecht, Planning Director
Agency Certification:

Executive Director's Sigr
Typed or Printed Name:

Date of Certification: December 15, 2023

The Executive Director's signature and date signed indicates agency review and approval. Agencies are
expected to distribute and present the Agency Resources Report t¢ their governing board.

February 2023






























LOCAL AND PRIVATE SECTOR RESOURCES
(CSBG Annual Report, Module 2, Section C: Allocated Resources per CSBG Eligible Entity)

In-kind contributions received on or between 10/1/2022 and 9/30/2023:

AMOUNT
1. Value of Donated Goods and ltems
from Local Governments
from Businesses
from Other Private (including individuals)

2. Value of In-kind Services
from Local Governments
from Businesses
from Other Private (including individuals)

3. TOTAL [ $647,070 |

DEFINITION OF IN-KIND CONTRIBUTIONS FOR CSBG PURPOSES:

In-kind contributions: Non-cash contributions provided by non-federal third parties.
Contributions may be in the form of real property, equipment, supplies and other
expendable property, and the value of goods and services directly benefiting and specifically
identifiable to the agency or an agency project or program. Examples of in-kind goods and
services contributions include:

® Goods and Items: food, clothing, computers, software, furniture, office equipment, etc.

e Services: meeting or office space, administrative support, financial support, legal advice,
tax assistance, business advice, marketing and website development, etc.

e Volunteers: the value of volunteer hours is an in-kind service and may be reported for
local governments, businesses, and other private.
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REGULAR CSBG EXPENDITURES (CSBG Annual Report, Module 2, Section A: CSBG Expenditures by CSBG Eligible Entity)

A.1. Agency Reporting Period: 10/1/2022 through 9/30/2023
Report the TOTAL amount of your agency's regular CSBG funds expended during the 12 month reporting period. Include both

FFY 2022 and FFY 2023 regular CSBG contract funds expended. The TOTAL should equal the regular CSBG expenditures your
agency reported to the DCAA {(CSBG Monthly Funding Request & Expenditures Reports) from October 1, 2022 through
September 30, 2023.

TOTAL Regular CSBG Expenditures (10/1/2022 through 9/30/2023)

A.2. Report the amount of your agency's regular CSBG funds expended on programs, services, and initiatives classified by the
following CSBG expenditures domains. The TOTAL Reguiar CSBG Expenditures reported in A.2.k. must equal your agency’s
TOTAL Regular CSBG Expenditures reported in A.1.

CSBG Expenditures Domains Amount

a. Employment

b. Education and Cognitive Development

c. Income, Infrastructure, and Asset Building

d. Housing

e. Health, Social/Behavioral Development, and Nutrition

f. Civic Engagement and Community Involvement

g. Services Supporting Multiple Domains (e.g. case management,
transportation, child care)

h. Linkages {e.g. partnerships that support multiple domains)

i. Agency Capacity Building {detail below in A.4)

j. Other {e.g. emergency management and disaster relief}

k. TOTAL Regular CSBG Expenditures

A.3. Of the TOTAL Regular CSBG Expenditures reported (A.1.}, report the amount your agency used for administration. The
definition of administrative costs for CSBG purposes is in the next tab {Admin-Def).

$26,214.12 Regular CSBG Expenditures used for Administration (10/1/2022 through 9/30/2023)

A.4. For the following agency capacity building activities, identify which activities were funded by regular CSBG under Agency

Capacity Building (A.2.i.).
YES or NO

Community Needs Assessment
Strategic Planning

Data Management and Reporting
Training and Technical Assistance

*Other Agency Capacity 1}
Building Activities 2)
3)
4)
5)

* List fist any other agency capacity buiiding activities funded by regular CSBG under Agency Capacity Building (A.2.i) which do not fit in Community
Needs Assessment, Strategic Planning, Data Management and Reporting, or Training and Technical Assistance.
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NPIs

STATE OF IOWA
COMMUNITY SERVICES BLOCK GRANT PROGRAM {CSBG)

COMMUNITY ACTION NPI REPORTS {B1 and B2)

[FFY 2023]
Period Ending: Year-End

Identification Information:

Agency: Community Action of Southeast iowa

Contact Person(s): Rache! Nunnikhoven Albrecht, Planning Director

L]

Agency Certification:

Executive Director’s Signatur i; —

Typed or Printed Name: SHET WU

Date of Certification: December 1=, 2023

The Executive Director’s signature and date signed indicates agency review and approval. Agencies are
expected to distribute and present the Community Action NP1 reports (Bl and B2} to their governing board.

Providing and presenting the Community Action NPI reports (B1 and B2) to the governing board, and
documenting the action in the agency's board minutes (or board meeting materials), confirms the governing
board received an update on the progress and outcames of the agency's Community Action NPIs that are
included in their FFY 2023 CSBG application. See CSBG Organizational Standards 4.4 and 9.3 for agency

requirements.

August 2022
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8.c. Agency 2023 Annual Report with Head Start Report to the Public

The agency prepares an Annual Report each year to inform the public of the agency's
programs and funding. The Report is a summary of agency activities.

Annually, Head Start programs must publish and disseminate a report that complies with
Section 644(a)(2) of the Head Start Act and contains demographic information, health
services data, kindergarten transition support activities, assessment summary, family
support activities, engagement strategies, and funding information.

The Annual Report is done not only to fulfill the Head Start requirements but as a good-faith
effort to be open and transparent about the program and the services we offer.

This report also acts as a vehicle to showcase our program to the communities we serve as
it is distributed to our community partners, posted on our website, and shared with the
Board and Council.

The Head Start annual report is combined with the Agency’s annual report in the following
booklet.



ANNUAL
REPORT

2023

https://caofseia.o

rg/



FROM OUR EXECUTIVE DIRECTOR

Community Action of Southeast lowa is proud of the services our
staff have provided during 2023. It has been a challenge to be fully
staffed so we can continue to provide quality services to 14% of the
population in southeast lowa.

During the past year, our Head Start Program has worked on a new
classroom building project in Mount Pleasant. They focused on
classroom attendance and provided recognition for the top classes.

Our WIC program has steadily increased the participation of women
infants, and children in our six-county service area. They also
started a Breast-Feeding Peer Counselor Program.

)

The Family Development & Self Sufficiency Program (FADSS) has had
full enrollment throughout most of the year. They accepted the
challenge of participating in a pilot diaper project for participants.

The Weatherization program has been busy training new staff,
insulating homes, and completing senior home repair projects.

We have continued to provide early childhood services including the
Child and Adult Care Food Program (CACFP) home providers and pre-
school scholarships.

Our Family Development Specialists have been busy at our centers.
They completed over 4,500 Energy Assistance applications, assisted
with the increasing needs seen in our five food pantries, and
provided disaster assistance to hundreds of households in Lee and
Des Moines Counties.

It has been a busy 2023 and 2024 is already off to a great start.

Sheri Wilson
Executive Director
JD, CCAP, NCRT

2023 Community Action of Southeast lowa



10F16 INIOWA

We are a local non-profit but a
part of a larger network of
Community Action Agencies
across lowa and the nation.

57 YEARS

of programs and services
helping people and changing
lives in southeast lowa.

120 EMPLOYEES

who share and accomplish our
mission every day in our 20+
programs and services.

4 MAIN COUNTIES

Des Moines County
Lee County

Louisa County
Henry County

WIC in Muscatine and
Washington County
CACFP in Muscatine County

2023 Community Action of Southeast lowa



SOUTHEAST IOWA

About 32% of the population struggles with economic poverty.
In fiscal year 2023 we served 14% of the population.
We touched the lives of 14,657 Individuals in 6,770 Households.

- ACS 2015-19, 200% FPL

Community Action of Southeast lowa is dedicated to alleviating
the conditions and causes of poverty by building partnerships
and strengthening people through quality services.
our VISION is for people in southeast lowa to have the
opportunity to reach their maximum potential.

PROGRAMS AND SERVICES

All agency programs and services are aligned with our mission.
Program details, eligibility, and more can be found on our website or
by calling one of our centers. Programs focus in three areas:

Education Nutrition Housing
Head Start e Special Supplemental e Furnace Repairand
Early Head Start Nutritional Program Replacement
Preschool for women, Infants e Homeless Assistance
Scholarships and Children (WIC) « Eviction Assistance
Family e Food Pantriesin e Utility Assistance
Development and Burlington, Fort * LowIncome Home
Self Sufficiency Madison, Mt Pleasant, Energy Assistance
(FaDSS) Columbus Junction, Program (LIHEAP)
Employment and Keokuk « LowIncome Home

Water Assistance

Counseling e Child and Adult Care
General Food Program (CACFP) :rogtr/fm.(LtlHWAP)
Information and to reimburse * RENLASSISAnce

. . e Rent Reimbursement
Referral childcare providers for

Form Assistance
e Senior Home Repair
e Weatherization

Budget Counseling serving nutritious
meals to children.



CLIENTS BY COUNTY SERVED

Local donations stay in your community and meet people's basic needs.
Donations are tax deductible. We are a local 501(c)3 non-profit.

2023 EXPENDITURES

5 2023 Community Action of Southeast lowa



THE YEAR IN NUMBERS

7,299
5,835
4,756
4,569
4,430
1,093
977
285
243
184
109
77

52

46

Li

27

16

Food boxes provided through our food pantries
Volunteer hours provided support

Households received utility assistance

WIC participants helped with nutrition & support
Hours of staff training

Individuals helped with hygiene assistance
People supported with case management
Partnerships to help people and change lives
Households helped with natural disasters
Households avoided eviction with rent assistance
Families provided support with goals in FaDSS
Childcare providers trained through CACFP
Scholarships for preschoolers

Senior's homes repaired

Weatherized homes

Volunteer board and policy council members

Furnaces replaced

More detailed information and reports available on our website:

https://caofseia.org/about-us/reports/

2023 Community Action of Southeast lowa



WORDS FROM OUR CLIENTS

If it wasn't for Community
Action, my kids and | would Community Action saved

literally not have water, me a lot of money.
lights, or heat. Thank you - Response Q9.32
community Action!
- Response Q9.141 The schooling is amazing

and so are the teachers. |
appreciate the great
experience for my son!
- Response Q9.203

They have made it easier as
a first time mom and being
able to feed my child.

- Response Q3.231 community Action gave me

_ _ a chance ... to get a job.

when | really needed it!
- Response Q9.242

They kept me from living on
the streets while | got back
on my feet.

- Response Q9.162

Responses to our 2023 Client Satisfaction Survey
2023 Community Action of Southeast lowa
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OBJECTIVES

Head Start and Early Head Start are programs where children and families are
educated, challenged and empowered to embrace their potential for success

in life. One child, one family at a time.

Head Start is a federally funded, non-profit program dedicated to providing
quality school readiness and family support services to those of low income.

Parent Involvement

We encourage family members to be
involved in any and all aspects of their
child’'s experiences throughout the
school year.

Families plan and participate in
special events at the centers. Family
Nights are events that local center
committees plan to support family
learning and togetherness.

Families are involved in the decision-
making process as members of their
local center committees where they
make decisions about the program.

We are committed to:

o EXxcellenceinthe preparation of our
children for school and life.

o Ensuring all students have an equal
opportunity to learn.

o Each student having access to an
effective teacher.

School Readiness

Assessments help establish a baseline,
identify goals, and identify areas of
growth for each individual child.
Kindergarten transition activities help
prepare children to transition from our
program to a school district
kindergarten classroom.

Family Specialists assist families in
finding kindergarten round-ups,
learning how to advocate for their child,
activities to help prepare for this
transition, and more.

Research shows attendance patterns
and habits formed when children are in
preschool and kindergarten continue
later in their school careers; these
same patterns are indicators of future
success in school and conversely
school drop-out rates.

2023 Community Action of Southeast lowa



2022-2023

Early Head Start

Funded Enrollment: 70

Number Served:
18 Prenatal mothers 52 children are up to date on scheduled
82 Families dental visits
86 Children 83% are up to date on their immunizations

Average Monthly Enrollment: 91%

Head Start Average Monthly Attendance: 78%

Funded Enrollment: 264

Number served: 184 children received preventative dental care
186 Families 79% are up to date on their immunizations
206 Children Average Monthly Enroliment: 65%

Average Monthly Attendance: 79%

Children 0 -4 in Poverty in Southeast lowa
There are 1,482 children below 100% Federal Poverty Level (FPL)

-2017-21 American Community Survey

Head Start/Early Head Start served 9% of those children (137)

2023 Community Action of Southeast lowa
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FEDERAL
HEAD START
GRANT
FUNDING

Program Year:

September 2022
- August 2023
Proposed Budget  Expenditures
Personnel $1,916,702 $1,827,792
Fringe Benefits $1,016,662 $849,075
Travel $2,750 $11,800
Equipment $35,700 S0
Supplies $17,528 $143,874
Contractual $60,000 $78,053
construction $2,157,862 $258,966
Other $486,637 $432,759
Indirect Costs S417,956 $389,882
Total $6,111,797 $3,992,201

our audit, completed by Meriwether, Wilson & Company, P.L.C., showed 100% compliance!

ADDITIONAL
FUNDING

COVID Funding $365,547
CACFP $188,199
Children’s First Grant $8,000
Keokuk Area Grants $5,723
Donated Space, Services, and Materials S437,629
Miscellaneous Monetary Donations S462
Program Income (Equipment sales) $30,420

Volunteers and donors provide crucial support for our programs.
Professionals donate their time in their specialties in classrooms,
maintenance, and in various areas across the program.

Donated items come from individuals, community groups, and local
businesses. Contact us about how you can contribute this coming year
to support local children and communities.

2023 Community Action of Southeast lowa



PROGRAM
REVIEW

Our Head Start program is in compliance in all areas.
In our most recent review, we were specifically commended for our:
Management, oversight, and governance within our program.
Curricular alignment, strategies to ensure school readiness, and
supporting teachers to implement the curriculum.
Ensuring delivery of high-quality health services and maintaining safe,
healthy environments.
Purposeful approach to develop families' self-sufficiency and
strengthening their parenting skills.
Attendance initiative to promote attendance as a pathway to improve
long-term successful outcomes for children.
Budget development and revision processes.

We are committed to providing the highest quality programming. We
encourage our staff to continuously elevate their credentials using resources
such as T.E.A.C.H., CDA Navigator, and WAGES to facilitate professional growth.

11 2023 Community Action of Southeast lowa



LO c ATI 0 N S Central Office

2850 Mt Pleasant St,

Suite 108
Burlington, IA 52601
319-753-0193
community.Action@caofseia.org
https://caofseia.org/

Centers listed below are open:
Monday - Friday 8:00am - 4:30pm

Des Moines County Neighborhood Center
700 Jefferson St,

Burlington, IA 52601
319-753-2893

Tolson Community Action Center
1303 West Washington St.

Mt. Pleasant, IA 52641
319-385-2310

Eichacker Community Action Center
3433 Avenue O,

Fort Madison, |IA 52627
319-372-4471

Marie Tallarico Community Action Center
220S. 22nd St,

Keokuk, IA 52632
319-524-6383

Louisa County Community Action Center
202 E. Access Road, Suite D/PO Box 29
Columbus Junction, IA 52738

319-728-2314

Only open Tuesday & Wednesday

Head Start and WIC location details on our website:
https://caofseia.org/about-us/locations/

Equal Employment Opportunity/Affirmative Action Employer
2023 Community Action of Southeast lowa
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8.d. DRDP Assessment Information

DRDP (Desired Results Developmental Profile) is an Interim Assessment used by Head Start
three times per year to assess growth in our children in five areas of development. i
measures growth in:

Approaches to Learning (Self-Regulation)
Social/Emotional Development

Language and Literacy Development
Cognition (Including Math and Science) and
Physical Development

Teachers observe the children and enter documentation into the online system. Reports are
available at the individual child, classroom, and program levels. Data from these reports is
used to guide instruction and professional development It informs parents, the Policy
Council, the Board of Directors, and our funders.

The summary report for the program is included.






1/30/2024 5043 - DRDP Child Development Summary Page20f2
10:20 AM Program Term: Head Start 2023-2024 { All | Time Frame: Fall 2023 through Winter 2024 | Bomain: ALT-REG: SED: LLD: heatherg
COG: PD-HLTH: HSS: VPA | Subgroup: None | Optional Data: Child Percentages: Domain Descriptions | Page Break:
Nore | Language: English | Enrollment Status: All | Flag/Group: Not Filtered | Program Option: Ali | Responsible Staff:
All | Disability; Not Filtered | Custom Filter: Not Fiitered | Group By: Agency

History—Social Science (HSS)

The knowledge or skill areas in this domain include sense nf time. sence of olace_ ecolnev. conflict neeatiation. and resnonsible conduct.

No earlier levels IE
- Winter 2024 No earlier levels 33%
Fali 2023 No earlier fevels 25%

Visual and Performing Arts (VPA)

The knowledge or skill areas in this domain include visual art miicic drama and danra

No earlier levels IE
Winter 2024 No earlier levels 429%
Fali 2023 No earfier levels 8%

The vertical line represents the madian score for the group. RE = Responding Eadier, RL = Responding Later, EE = Exploring Earlier, EM =
Exploring Middie, EL. = Exploring Later, BE = Building Earlier, BM = Building Middle, BL = Building Later, IE = Integrating Earlier

DROP - © 2013-2024 California Department of Education - All rights reserved © ChildPlus






February 2024
Jim Blackwell, Weatherization Director

In January, Weatherization completed three homes. | have decided to hold
January’s completions and not report them to the state until the end of February,
as we have not received our IPL (Alliant Energy) or MEC (Mid-American) utility
contracts as of 1/31/2024. Utilities will pay for up to and on average 20% of the
cost to weatherize a home, and we have been assured by the state that we will
have the utility contracts in plenty of time for February reports.

Six senior home repair projects were reported in January to Milestones Area
Agency on Aging. These projects included two handicap ramps, exterior wall and
ceiling repairs, plumbing repairs and replacing damaged insulation.

On November 14™ and 15, Bob Freese, the state technical monitor inspected a
total of four homes that were weatherized during the 2023 calendar year. His
report was received on December 14, 2023 and there were some minor findings
that required corrective work on the homes. Corrective work was due by January
29, 2024.

All corrective work was completed in a timely manner and a response to the state
was sent on January 19, 2024. Our response to the items in question was
accepted by the state and the monitoring was concluded January 23, 2024,



February 2024 WIC Board Update

Christine O®Brien, WIC Director

WIC Participation for January 2024

Women Infants Children Total
Des Moines 174 212 475 861
Henry 56 66 166 288
Lee 122 145 328 595
Louisa 13 16 64 93
Muscatine 237 244 590 1071
Washington 51 57 136 244
Totals 653 740 1759 3152
WIC Program

We had a big increase in participation for the month of January by 177 participants! Even with
staff on leave and bad weather, we were able to continue to see families in need and increase our
numbers. Participation increased all across the state by about 5%. A big thank you to all our
staff for pitching in and helping get families on WIC!

Child and Adult Care Food Program

We continue to monitor our homes to ensure compliance with CACFP policies. We currently
have 52 homes actively making monthly claims for reimbursement.

Preschool Scholarship Program

Staff have been enrolling kids into our program and we are now at the maximum number we can
serve which is now 20 based on funds and costs. We will continue to monitor our spending in
this program to ensure we can provide the maximum number of scholarships to families as
funding allows.



PROGRAM UPDATE

February 2024 Meeting
Lisa Nafziger, Center Director

Community Services Block Grant (CSBG)

February is in full swing and we hit the ground running.

Food pantries are busy. Clients are seeking rental assistance. Families are looking for help with water
bills. Homelessness is rising. The needs for low-income family support isn’t diminishing and our staff
can tell some great stories

Family Development Self Sufficiency (FADSS)

Despite the challenging weather conditions, the FaDSS program served 74 families during the month of
January. This includes two newly enrolled families and three discharged families. We ended at 97% of

our program capacity for the month.

Our team is diligently working to help meet the needs of low-income families throughout our service
area. We currently have one FaDSS specialist on FMLA, so staff have been working extra hard to make
sure needs are met.

Our program is currently assisting 33 families with diapers and diaper supplies through the D3RP
program. Families have been very thankful for the support as diapering products are very expensive
and create an additional financial strain for low-income families. Families report that they are feeling
much more confident in their ability to provide their young children with the diapers they need
without having to stretch the supply each month. They also feel confident knowing they can avoid
medical issues that may arise due to not having enough diapers available.

January 18™ marked the kick off of our Diversity, Equity & Inclusion (DEI) assessment for the FaDS$
program. Our team will be completing a few self-assessments related to Diversity, Equity, and
Inclusion. The FaDSS team works with a diverse population of families and this will be a unique
opportunity for our team to self-reflect and strength our knowledge in this area.

On January 25", Lisa & Joy attended the annual Day on the Hill in Des Moines. Though many legislators
were not in Des Moines during our visit, we did have the opportunity to speak with one representative,
and set up individual meetings with two others to discuss the FaDSS program and poverty related

issues in Southeast lowa.

LOW INCOME HOME ENERGY ASSISTANCE PROGRAM (LiHEAP}

JANUARY 2024:
e 359 Approved Energy applications
e 26 denied applications

Applications have tapered off, but with the impending end of moratorium coming April 1st, these
numbers will pick up again.



CRISIS PROGRAM
JANUARY 2024:

We replaced four furnaces for a total of $15,115.00
e DSM County—3
e Louisa County—1

We are still taking furnace repair or replace applications.

Disaster: Total of 494 Applications

Des Moines County 3/31/23 (extension to 2/28/24) — 40 applications total. All completed.

Lee County 6/29/23 (extension 2/25/24) ~ 341 applications total. Extension to 1-29-24 (7 open
cases)

Lee County 8/4/23 - 56 applications total. Deadline for completion 3/7/24 (4 cases still open)
Des Moines County 8/4/23 - 56 applications. Deadline for completion 3/7/24 (2 cases still
open)

Housing Program - ERA {(Emergency Rental Assistance

Round 2 started in December 2023

Not able to pull as many households as Round 1

Rehousing or relocation of households takes more time

Only have 3 days a week to divulge to ERA and other 2 days to CSBG Louisa County
Currently have 7 households on my caseload

Growing numbers of homeless and trying to relocate here

2 househoids have been successfully relocated

1 was removed from the program — incarceration/ banned from property

Spent $2,779.90 since December 2023 in Deposit and rents

Main barrier right now is finding housing openings

Currently need 1-3BR/ 1-2BR / 2-1BRs

Finding housing that falls within the “rent reasonable” guidelines has been difficult
Rents are increasing excessively

Landlords are becoming more hesitant to work with our programs






Head Start December 2023 Director’s Report — Matthew LeClere
“Big 3™ goals for the program: 3 -,

Staffing Needs at Head Start:

1 — 40 Hour HS Associate (Mt. Pleasant) 1 —21 Hour Nurse RN/LPN (Keokuk)

v" For the first time since starting this initiative. in month of January, there was a tie between classrooms with
the highest attendance in Head Start! Abigail Belba’s class and Jenn Mehmert’s class both had attendance of
84.62%! The tie-breaker was number of attendance days which Abby had more. The highest attendance in
Early Head Start in January was Tuty Horne’s Mobile room in Burlington with 82.42%)!

Program wide, attendance was 75.58% and is broken down as follows:

HS EHS
Eichacker 84.62% Tolson 82.10%
Tolson 77.51% Burlington 79.96%
Richardson  76.06% Tallarico 75.83%
Tallarico 74.76% Richardson 0%

Burlington 70.11%

v Miss Diana and Miss Sherry’s classroom has a Pumpkin Jack in their windowsill. This goes along with the
story about a little boy who loved his pumpkin and when it was time to let his pumpkin go, he lovingly
placed it in a pile of dirt because it was soft. When he came back, the pumpkin had grown lots of vines with
lots of pumpkins on it. He gave away all the pumpkins except one to which he exclaimed, “Welcome back,
Jack!” The pumpkin in our class’s windowsill was actually from the Pumpkin Jack they did last year.
Children learn composting, letting go, and new growth. Returning students from last year were happy to see
that their Pumpkin Jack made it through. Miss Sherry lives in the country and took last year’s home to grow.
They take pictures as the pumpkin decomposes in the windowsill and as it sprouts new life. The children
love to watch it.

v" We met with our CLASS (Classroom Assessment Scoring System) reviewer this past month to prepare for
the upcoming observations. Our review period begins on February 14 and continues through April 8. After
collecting the videos and submitting them on the provided platform, certified CLASS observers will score
them based on the CLASS rubric, focused on effective and meaningful adult-child interactions. At the
conclusion of our review period, a report with program-level CLASS scores will be sent to us. This
information will be used to help guide improvement of performance and at the Office of Head Start make
funding determinations.

v At our monthly meeting with the architect and contractor, Darin (Architect) reported that in the last 30 days:
Cabinets are set

HVAC Ductwork is finished

Storefront is complete

Electric is run up to the box

Data lines are pulled

Air testing on plumbing lines is done

Floors are polished

Interior doors are hung

Counter tops are 50% complete
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Next steps (February):

Finish countertops

Install Casework

Window sills

Install ceiling lighting

Install ceiling tiles

Hang exterior doors

Carpet and VCT install

Target completion date March 25
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December 2023

Statistical Report - Head Start/Early Head Start

CACFP Report for Head Start

"Head Start Enrollment Breakfast Lunch ~ Snack Total

l[Tallarico 46 538 540 430 1508

l[Eichacker 16 174 176 155 505

[Richardson 17 147 150 137 434

Corse 78 411 698 517 1626

Tolson 27 308 317 289 914

Total Claims 184 1578 1881 1528 4987

Reimbursement Rate S 228 |5 425 | S 1.17

TOTAL $ 359784 |$ 799425($ 1,787.76 | § 13,379.85

CACFP Report for Early Head Start

Early Head Start Enroliment Breakfast Lunch Snack Total

Tallarico 20 167 177 138 482

Richardson 0 0 0 0 0

Corse 39 349 409 389 1147

Tolson 11 128 131 107 366

Total Claims 70 644 717 634 1995

Reimbursement Rate S 2.281]S 4251]S 1.17

TOTAL $ 146832 (9% 3,04725|$% 741.78[ S 5,257.35

Cash-in-Lieu $ 766.41

Grand Total 254 $ 506616 |5 11,04150{$ 252954 (S 18,637.20
S 19,403.61

Center Nutrition Cost Salaries Reimbursement

DesMoines County $5,189.21 $8,377.70 $7.824.14

North Lee County $1,484.56 $4,048.47 $2.555.19

South Lee County $4,201.68 $3,730.98 $5.530.73

Henry County $2,073.78 $3,574.47 1 $3,493.56

Other (maintenance, etc.) $0.00 $0.00 [ $0.00






