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Community Action of 
Southeast Iowa is dedicated to 
alleviating the conditions and 
causes of poverty by building 
partnerships and 
strengthening people through 
quality services.

Mission:



Our VISION is for people in 
southeast Iowa to have the 
opportunity to reach their 

maximum potential.



History
• Community Action Agencies began by an act of legislation 

as a part of the Economic Opportunity Act of 1964 by 
President Lyndon Johnson. This was a part of his War on 
Poverty.

• Community Action of Southeast Iowa began in 1966.
• We are 1 of 16 in Iowa and 1 of over 1,000 across the 

nation.
• Each Community Action is different and responsive to 

local needs.
• Funding is provided through federal, state and local grants 

as well as local donations.



• We have a tripartite board of 12 local representatives. 
They are Low-Income Representatives, Elected 
Officials, and Community Representatives.

• Board President: Barbara Welander
• Executive Director: Sheri Wilson
• Management Staff consists of 6 Program Directors.

Leadership



Locations
• We have several 

locations throughout 
southeast Iowa

• 5 Local Centers
• 3 Head Start specific 

locations
• Mt Pleasant to open fall 2023 

• WIC Offices are in
• 4 Churches 
• 3 Office buildings

• Washington County added 10/1/2022 

• Home Visitors travel 
throughout the area
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WIC Clinic Locations
• Burlington Clinics #4502 & 4506

801 S. Roosevelt
Burlington IA 52601

• Keokuk Clinic #4503
St Paul United Church of Christ
2030 Plank Road
Keokuk IA 52632

• Mt Pleasant Clinic #4505
Presbyterian Church
902 South Walnut
Mt Pleasant IA 52641

• Fort Madison Clinic #4507
First Christian Church
608 10th Street
Ft Madison IA 52627

• Columbus Junction Clinic #4509
United Methodist Church
517 2nd Street
Columbus Junction IA 52738

• Muscatine Clinics #4510 & 4511
Muscatine Office
1507 Plaza Place
Muscatine IA 52761

• Washington County WIC Clinic #4513
Federation Bank Building
Washington County Public Health
110 North Iowa, Suite 500
Washington IA 52353

• To schedule an appointment at any of our 
WIC locations call the Community Action 
of Southeast Iowa central office 319-209-
2850. To contact WIC by text: 319-759-
4322

• To contact the Iowa WIC Office call 1-800-
532-1579



Poverty In Southeast Iowa

• 32% of the population is at 200% 
Federal Poverty Level (FPL) or below

• That’s $27,180 for one person and $55,500 for 
a family of four. 

• 13% are at 100% FPL
• 49% of public school students are 
eligible for free or reduced lunch 
(at185% FPL or below)

- ACS 2015-2019

- NCES 2020-21





- Common Good Iowa: Cost of Living 2022

https://www.commongoodiowa.org/data/cost-of-living-in-iowa/cost-of-living-in-iowa-2022


Southeast Iowa
Fiscal Year 2022 
• Total area population: 104,187

• We served 14,033 individuals in
6,397 households

• That’s 13.5% of the population of 
southeast Iowa.

• We serve anyone of low-income





Clients by County Served FY22
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-FY 2022 NIFCAP

Ages of those served



- American Community Survey 2016-2020

- NIFCAP, FY 2022

Hispanic Ethnicity

County Hispanic
Population Hispanic Clients

Louisa 15.95% 27.5%
Henry 4.97% 6.6%
Des Moines 3.36% 5.2%
Lee 3.66% 4.9%

Iowa: 6.17% All Clients: 7% 
(1,029)



Racial Demographics of 
Clients Served FY 2022

7.55% of the total population are minorities
-American Community Survey 2014-2018

22.5% of our clients were minorities in FY2021 & 2022
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Other Household Income Sources
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-FY 2022 NIFCAP



Level of Household Income
Percentage of Federal Poverty Level (FPL)
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-FY 2022 NIFCAP



Household Type
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-FY 2022 NIFCAP



Client’s Housing Type
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-FY 2022 NIFCAP



Other Client Demographics
• Males – 43.6%
• Females – 56.4%
• Other gender – 0.028% (4 people)
• Veterans – 3.3% (460 individuals)
• Households receiving some kind of disability:

• 2,505 Duplicated = 17.9% of individuals
• In Iowa 11.8% of population over 5 has a disability

-FY 2022 NIFCAP



FISCAL YEAR 2022
Head Start/Early Head Start $4,398,234
LIHEAP & LIHWAP Programs $6,121,279
WIC Vouchers $1,933,503
Weatherization Assistance $1,045,081
Child Care Food Program $694,204
Community Services Block Grant $600,196
Family Development $383,366
Total Agency Expenditures $16,862,407

In our Fiscal Year 2022 Agency Audit there 
were no findings nor compliance issues.



All 
Community 
Action 
Agencies 
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ROMA



Programs and Services
• 20+ Programs and services to alleviate 
the conditions and causes of poverty

• 3 Main Focus Areas
• Nutrition
• Housing
• Education



Nutrition Programs
• Special Supplemental Nutritional 
Program for Women, Infants and 
Children (WIC)

• Food Pantries in each county
• Child and Adult Care Food Program 
(CACFP)



Special Supplemental 
Nutrition Program 
for Women, Infants 
and Children (WIC)

• $1,933,503 



Food Pantries

•5,175 Food Boxes given
• Located at each center:

• Burlington
• Mt Pleasant
• Columbus Junction
• Keokuk
• Fort Madison 



Food Gift Cards
• 219 households were provided food gift 
cards

• Not a regular program, but provided by 
generous donors



Child and Adult Food 
Care Program (CACFP)

55,999 Healthy Meal Reimbursements
50,505 Snack Reimbursements 
to 69 Home Providers
and 4 Day Care Centers



Housing Programs 
• Rent Assistance

• Homeless/Eviction Assistance
• Emergency Solutions Grant (ESG)
• Emergency Rent Assistance (ERA2)

• Rent Reimbursement Form Assistance
• Tenant Based Rental Assistance (TBRA) – ended 4/2022

• Utility Assistance
• Low Income Home Energy Assistance Program (LIHEAP)
• Low Income Home Water Assistance Program (LIHWAP)
• Emergency Utility Assistance

• Weatherization
• Furnace Repair & Replacement
• Senior Home Repair



Rent Assistance
• 337 households with 
743 individuals

• Eviction prevention
• Deposit payments
• Rent payments

• ESG – 23 Households



Rent Reimbursement
• We assist clients in completing the forms
• 68 Households



Low Income Home Energy 
Assistance Program 
(LIHEAP)

• 4,498 households with 10,124 individuals 
were provided a payment to their utility



Water Assistance: 
Low Income Home 
Water Assistance 
Program (LIHWAP)
• 807 households with 
2,304 individuals

• Helped maintaining 
water service or 
reconnection



48 Homes Weatherized

Average yearly savings in 
energy costs for a home that has been 
weatherized through our program in 
Southeast Iowa

$467



Furnaces
• 11 Repairs
• 59 Replacements



Senior Home Repair
• For those aged 60+
• Funded through 
Milestones Area Agency 
on Aging

• 61 Households helped 
to remain safely in their 
homes



Education Programs
• Head Start
• Early Head Start
• Preschool Scholarships
• Family Development and Self Sufficiency 
(FaDSS)

• Employment Counseling
• General Information and Referral
• Parents as Teachers – ended 6/30/22



Head Start: 187 Children
Children and families are 
educated, challenged and 
empowered to embrace 
their potential for success 
in life.
• 3-5 Year olds
• Preschool and child 

development program
• Nationally certified
• Free for qualifying families
• Part-day 3.5 hours or full 

day 6.5 hours



Early Head Start: 84 Children
• Prenatal – 3 Years Old
• Child care and child 
development program

• Nationally certified
• Free for qualifying families
• 6.5+ hours of care per day







Preschool Scholarships
• Funded by Des Moines, Henry, Louisa, 
and Washington Early Childhood Area

• 41 Children provided scholarships
• When ineligible or on the waitlist for 
public preschool or Head Start



Family Development and 
Self Sufficiency
• 126 Households 
received support

• A home visitation 
program for low 
income families

• Voluntarily and free 
services

• To address basic needs, 
improve child well-
being, and develop 
career opportunities



Employment Counseling

• 208 Individuals provided with job leads, 
direction, and resources



General Information and 
Referral
• 1,457 individuals provided 
referrals and other resource 
information

• 1,631 Resource Guides for 
Des Moines and Lee County 
provided



Parents as Teachers
• 15 Households with 
36 individuals 
received support

• Funded by Des 
Moines, Henry, Louisa, 
and Washington Early 
Childhood Area

• Program ended at our 
agency 6/30/2022



Other Assistance
• 40 Households assisted with in depth budget 
counseling

• 67 Households helped with transportation 
assistance

• Bus tokens & Bus passes
• Gas vouchers

• Louisa County United Fund of Columbus Junction

• 82 Children provided NEW shoes
• Shoes for Kids 

• Lee County Youth Services Grant



Hygiene Assistance 
• 1,115 Individuals provided items for 
cleanliness

• Dependent on donations and grants



In fiscal year 2021-2022
• 108 requests
• 72 households assisted
• Various unmet needs
• Max of $750/household

Categories of assistance
• Beds
• Appliances
• Miscellaneous
• Rent
• Home repairs
• Medical expenses (including 

pharmacy or dental)
• Car repairs
• Utilities
• Clothing



Paint-A-Thon
• Community Collaborations

• Applications & repairs

•Fort Madison
• 4 homes in July 2022

• Burlington
• 8 homes in September 2022



2022 Presentations
• Des Moines Co Baby shower - WIC
• Lee Co Children’s First ECI – ML
• Lee Co Children’s First ECI - KL
• Louisa Interagency – RA
• SCC student support staff – RA
• Fort Madison Water Department – LN
• Donnellson Water Department – LN
• 5th graders career fair – RA
• 8th graders career fair – RA
• SCC class, CACFP – ML
• Miller Meeks Rep – LN
• Harmony Bible – LN
• Ed Stone teachers - LN
• Paint-A-thon committee – JB
• Com Health Clinic Nurses - LN
• Keokuk mayor – LN
• Keokuk middle school – LN
• Baby Shower Lee Co - CO
• Hope Haven – LN

• Baby shower DMCo - CO
• Foster Care Review Board – RA
• Younghouse – LN
• SEIA Regional Landlord Association – LN
• SCC Career Fair 5th & 8th graders – RA
• Lee Co Foster Care Review Board – RA
• Lee Co General Relief - LN



Giving
• $487,758 in private donations
• $417,775 in-kind services donated
• 403Volunteers donated 1,657 Hours
• Volunteer opportunities in:

• Head Start Classrooms
• Food Pantry
• Special Projects
• Donations

• Pantry Items
• Finances
• Contact your local center

- 2022 CSBG Report



269 Partnerships
• We are stronger together.
• Those in poverty have a variety of needs 
and it takes the community working 
together to help.

• Thank you to our many partners!
• A variety of resources can be found on our 
website: http://caofseia.org/resources/

http://caofseia.org/resources/


Website: caofseia.org

http://caofseia.org/


Find monthly reports 
on our website

http://caofseia.org/about-us/reports/

http://caofseia.org/about-us/reports/


Email 
Newsletter
• Sign up on our 
website

• Short monthly 
updates

• Successes, highlights, 
resources, learning, 
and more.

http://caofseia.org/newsletter-sign-up/


• Help us spread the 
word

• Share area information
• Information on 
successes and results

• Highlight partnerships
• Information



Helping People & Changing Lives 
in Southeast Iowa



Community Action 
of Southeast Iowa

Central Office
Phone: 319-753-0193

Community.Action@caofseia.org
2850 Mt Pleasant Street, Suite 108

Burlington, Iowa 52601

mailto:Community.Action@caofseia.org
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