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Mission: |
Community Action of * ~ .
Southeast lowa is dedlcated to
alleviating the conditions and
causes of poverty by building
partnerships and
strengthening people through

quality services. Cermmunity
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Our VISION is for people in
southeast lowa to have the
opportunity to reach their
maximum potential. ction

OF SOUTHEAST IOWA
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History

* Community Action Agencies began by an act of legislation
as a part of the Economic Opportunity Act of 1964 by
President Lyndon Johnson. This was a part of his War on
Poverty.

* Community Action of Southeast lowa began in 1966.

* We are | of 16 in lowa and | of over |,000 across the
nation.

* Each Community Action is different and responsive to
local needs.

* Funding is provided through federal, state and local grants
as well as local donations.
Cemmunity
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COVID-19

e All local centers remained

* Head Start in-person and
virtual classrooms re-
opened in September

open providing services.
2020. "' ol* "‘

* Services were adjusted to
phone, drop off, pick up, no Cemmunity
contact, and virtual visits. %ﬁIOH
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Leadership

*  We have a tripartite board of |2 local representatives.
They are Low-Income Representatives, Elected
Officials, and Community Representatives.

e Board President: Barbara Welander
e Executive Director: Sheri Wilson

* Management Staff consists of 7 Program Directors.

Cemmunity
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Locations

* We have several
locations throughout
southeast lowa.

5 Local Centers

* 2 Head Start specific
locations

* WIC Offices are in
4 Churches
* 2 Office buildings

* Home Visitors travel
throughout the area

od

West Liberty

i)
Muscatine
MUSCATINE f’

Columbus
Junction

LOU'SA Wapello
] Winfield
Wayland 3 Morning Sun
Mediapolis
Mount Pleasant -
Pl DES MOINES
‘i‘ New LrJndoI:nI DDanville Woest
HENRY
Burlington
LEE
Donnellson

LEGEND
> Neighborhood Center
& wic Clinic
% Head Start
O Central Office



BURLINGTON

Head Start
at Corse | el
Neighborhood
Center
Cemmunity
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FORT MADISON




Marie Tallarico
Keokuk

Tolson

n; H_Q Mt Pleasantc'mmumty
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All
Community
Action
Agencies

follow
ROMA

The Results Oriented Management and
Accountability Cycle

Assessment

Community needs and resources,

d agency data

Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results

and strategies

Achievement of Implementation
R esu | ts Services and strategies produce
Observe and report progress o results



Southeast lowa
Fiscal Year 2021

* Total area population: 104,732

* We served | 3,363 individuals in
6,016 households

* That’s 1 2.76% of the population of
southeast lowa.

* We serve anyone of low-incomeQemmunity
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Clients by County Served FY21

B Households ™ Individuals
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Poverty In Southeast lowa

*32.11% of the population is at 200%
Federal Poverty Level (FPL) or below

* That’s $25,760 for one person and $53,000 for
a family of four.

¢ 13.08% are at 100% FPL

*51.7% of children are eligible for free
or reduced lunch
* 185% FPL Cemmunity
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2021 Annual Federal Poverty Guidelines

all states (except Alaska and Hawaii)

Household . 0000  1259%  175%  185%  200%
/Family Size
Energy Weatherization,
Head Start Centers . WIC COVID-19
Assistance

programs
1 $12,880 16,100 22,540 23,828 25,760
2 S17,420 21,775 30,485 32,227 34,840
3 $21,960 27,450 38,430 40,626 43,920
4 $26,500 33,125 46,375 49,025 53,000
5 S31,040 38,800 54,320 57,424 62,080
6 S35,580 44 475 62,265 65,823 71,160
7 S40,120 50,150 70,210 74,222 30,240
8 S44,660 55,825 78,155 82,621 89,320

Source: Federal Register January 1, 2021



Wage needed to meet basic needs is well above the
minimum wage

$25
$20

Median
$15 Wage:

$17.84

$10 inimum
Wage:
$5 $7.25

$0

Young Older 1 child, 1 child, 2 children, 2 children, 3 children,| |child 2 children
couple, couple, 1 worker 2 workers 1worker 2 workers 2 workers
no children no children

Single Married Couple Single Parent

Cemmunity
Actior
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Some
demographic
data of those

we serve:

” Cl-mmun/ty
—Action



Clients by County Served FY21

B Households ™ Individuals
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Ages of those served

Older Adults
55+
21%

Children
0-17
37%

Middle Aged
25-54 Young Adults
34% 18-24
8%
Cemmunity
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Racial Demographics of
Clients Served FY 2021

. Race Number of Individuals

~
(@)

(oo]) SNy QEEVY UL Nie

Qo ojpcopg—
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. American Indian or Alaska Native

. Asian

. Black or African American

. Native Hawaiian and Other Pacific Islander
. White
. Other

. Multi-race (two or more of the above)

. Unknown/not reported
TOTAL (auto calculated)

7.55% of the total population are minorities C’mmunity

-American Community Survey 2014-2018 %ﬁ/’of’]

o . L
22.5% of our clients were minorities in FY202| OF SOUTHEAST IOWA



Source of Household Income

No Income
12%
Income from
Employment
42%
Other Income
Source
46%
Cemmunity
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Other Household Income Sources

SSDI I 1299
SS Retirement NN 1114
SSI — 1097
Child Support I 406
Pension NN 302
Unemployment I 247
TANF N 204

Other M 83
Cemmunity
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Level of Household Income

Percentage of Federal Poverty Level (FPL)

Over 200% FPL
2%

Below 100% FPL
65%

101-200% FPL
33%

Cemmunity
Actior
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Household Type

Non-related Adults with Children [l 121
Single Parent Male M 165
Other M 240
Multigeneraltional Household [ 317
Two Parent Household I 761
Two Adults No Children I 731
Single Parent Female NN 1360
Single Person I 2 7 1

Cemmunity
Actior
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Client’s Housing Type
Other, "“

307, 5%

Homeless,
106, 2%

Rent,
own, 3548,
2138, 58%
35%
Cemmunity
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Other Client
Demographics
* Males — 43.7%

* Females — 56.3%

* Other gender — 0.022% (3 people)

* Veterans — 3.2% (440 individuals)

* Households receiving some kind of
disability — 2,468 (41%)

Cemmunity
Actior
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FISCALYEAR 2021 EXPENDITURES

53,223,815
52,571,622
$971,038
$575,529
$362,913
$319,471
$117,135
$598,340
$13,310,484
Cemmunity
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We offer over 20 Programs and
Services to alleviate the conditions
and causes of poverty

ee0Q

FoIIowmg are a I|st|ng of our

programs, outputs, and outcomes
for Fiscal Year 2021.

Oommun/ty
Actior
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3 Main Focus Areas

Cemmunity
Actior
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Nutrition Programs

* Special Supplemental Nutritional

Program for Women, Infants and
Children (WIC)

* Food Pantries in each county

* Child and Adult Care Food Program
(CACFP)

Cemmunity
Actior
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Special Supplemental Nutrition

Program for Women, Infants
and Children (WIC)

*4 334 Individuals Served
*$1,806,708 provided in WIC vouchers

* WIC supports 53% of all mfants born in
the US 1

IOWA

Cemmunity
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Food Pantries A

*3,159 Food Boxes given ' |

Located at each center:

Burlington, Mt Pleasant, Columbus
Junctlon Keokuk, Fort Madison

= HELP s70p

""""
u_y: 0 Aoy U 95a33
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Food Cards

* | 78 households including

* 387 individuals were provided food gift
cards

* Not a regular program, but provided by
generous donors

Cemmunity
Actior
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Child and Adult Food Care Program
(CACFP)

167,856 Healthy Meal Reimbursements . ;

99,053 Snack Reimbursements

% - NN

Cemmunity
ction
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to 59 Home Providers

and 6 Day Care Centers




3
Housing Programs

* Emergency Solutions * Liberty ‘.

Grant (ESG) . Alliant 8%

* Tenant Based Rental * Project Share '
Assistance (TBRA)

* Emergency Rent
Assistance

* Senior Home Repair
* Share the Warmth

* Furnace Repair &

* Emergency Utility Replacement

Assistance
* Form Assistance for
Rent Rebate

 Low Income Home
Energy Assistance C"mmun/ty

Program (LIHEAP) %ﬁ 7o),

* Weatherization OF SOUTHEAST IOWA



51 Homes Weatherized

$328

Is the average yearly savings in energy costs ,
with our Weatherization Program in C"mm””’t}’

Southeast lowa. /’ﬁ/'oﬂ
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Furnaces

* 8 Repairs
* 33 Replacements

lmmunity




Rent Assistance

* | 52 individuals were prevented from
being evicted

Cemmunity
Actior
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Rent Reimbursement

* We assist clients in completing the lowa
Revenue Service (IRS) forms.

67 Households

Cemmunity
Actior
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Utility Payments

* 4,418 households helped through Low

Income Home Energy Assistance Program
(LIHEAP)

*$2,350,422 glven in LIHEAP assistance
awards

Cemmunity
Actior
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Senior Home Repair

* For those aged 60+

* Funded through Milestones Area Agency
on Aging

* |01 Individuals helped to remain safely
in their homes

Cemmunity
Actior
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Education Programs

* Head Start
* Early Head Start
* Preschool Scholarships  /

* Parents as Teachers
* Family Development and Self Sufficiency
* Employment Counseling

* General Information and Referral Community

%ﬂIOH
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Head Start
& Early Head Start

~ Community Action of Southeast Iowa

Children and families are educated,
challenged and empowered to embrace
their potential for success in life.

One child, one family at a time.
Cemmunity
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Early Head Start:

89 Children

e Prenatal — 3 Years Old

e Child care and child |
development program

* For guardians who are
in school, job training
or working

* Free for qualifying

e Cemmunity
amilies %ﬁ/ 002,
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Head Start: 234 Children

* 3-5 Year olds

* Preschool and
child development Rusfa ~ Y%
program ? '

* Nationally
certified

* Free for qualifying
families

Cemmunity
Actior
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Preschool Scholarships

* Funded by Des Moines, Henry, Louisa,
and Washington Early Childhood Area

* 31 Children provided scholarships

* For those up to 200% poverty level at
private preschools

¥ e g 7]51‘/0/7
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Parents as Teachers.

Building strong communities, thriving families,
and children who are healthy, safe and ready
to learn by matching parents and caregivers
with trained professionals who make regular
personal visits.

Cemmunity
Actior
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Parents as Teachers | g

* | 4 Households received support

* Funded by Des Moines, Henry, Louisa,
and Washington Early Childhood Area

Cemmunity
ﬂﬁ‘/on
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Family Development and
Self Sufficiency

* | 23 Households received support

* Families participating in the Family
Investment Program (FIP) are eligible
for the FaDSS program.

* A home visitor works with families on
their goals and family successes.

R

FaDSS

Cemmunity
Actior
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Employment Counseling

* | 36 Individuals provided with job leads

Cemmunity
Actior
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General Information and
Referral

* 882 individuals provided other resource

information
Ve ¢ AN

E@&-

Cemmunity
Actior
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Embrace
lowa

GIVING, CARING, SHARING

* In fiscal year 2020-2021
* 71 households applied
* 67 households assisted

* Various unmet needs

e Max $500/household
(2022 $750 max)

* Over the Holiday Season

Sponsored by:

Des Moines Register

Contributions processed by:

lowa Communi

ACTION

* Categories of assistance

* Beds

Appliances

Medical expenses (including
pharmacy or dental)

Furniture
Home repairs
Household items

Miscellaneous c’mmun/ty
%ﬁ/Oﬂ
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Community Events

* Paint-A-Thon
* 3 homes in July 2021 in Fort

Madison 34 \

* 13 homes in September 2021 & T,
. . s ) pog] Pafol-{<Ton
in Burlington

* Thanksgiving Dinner

Partnership ‘
, , —— 2021
* 2021 in Burlington LSSl FORT MADISON
, * 10 ™ PAINT-A-THON
* Food pantries supported e

* Day of the Child

* April 2021 in Burlington was
cancelled due to COVID




2021 Presentations - H
i

* Social Work video for * Lee Co Inter-agency
Burlington schools 8th graders , r. M. Salv Army Senior
* Louisa Interagency Luncheon
* Lee Co Early Childhood lowa ¢ Columbus Community Club
* Air One Radio Interview * Southeastern Community
* Diocese of Davenport on College
Housing * Family Fun Day at Rand Park

* Landlord Association about our ¢ Burlington Farmer’s Market
housing programs * Living Windows

* Head Start to Kiwanis * Downtown Trick or Treat

* Virtual Lee Co Baby Shower Burlington
presenting on WIC

* Agency programs at Robinson O'mmU”/ty

Heights ﬂﬁ/'on
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Volunteers

* 308 Volunteers

. 755 donors
*$212,962 in private donations | ‘?1.

* $401,784 was the value of in-
kind services donated

* Opportunities in:
* Head Start Classrooms
* Food Pantry
* Special Projects
* Donations
* Pantry Items

* Contact local center
* Finances

- f
B



[ pad

240 Partnerships o o
* We are stronger together. B

* Those in poverty have a variety of needs
and it takes the community working
together to help.

* A variety of resources can be found on our
website:
° http //caofsela org/ resources/

Cemmunity
Actior
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http://caofseia.org/resources/

LOCATIONS CONTACTILE SERWICER f i
Cemmunity
-

Actior Website: caofseia.org

HOME ABOUTLE - EVENTE SERVICES HEAD START =  COWID-19 UPDATEES BEBJURCER - CONTACT LB | CAM HELF ENMFLOYMENT CURRENT EMPLOYEEER

J

w ABOUT US

Home
Apply for Energy Assistance/LIHEAP Ciormrasnity Action of Scothaast
¥ ; gr. Gl E. - il
i 0 =
Fundraiser
-


http://caofseia.org/

Find monthly reports

onh our website
http://caofseia.org/about-us/reports/

Utility Crisis Food Assistance Weatherization
$79,394.83 450 10,844
Paid through the crisis  ilalel\Vile[¥le[Nei(e)ilelsTe RieTole! Pounds of insulation
program to reconnect — blown into homes to give
and confinue utility : R them better energy
service and -t S efficiency
repair/replace furnaces ; ' 4

wIC Head start Parents as Teachers Senior Home Repair
612 Infants provided 25 Families participated 13 4 Senior households
healthy nutrition and in the Parent and Child Burlington families ensured safety with step,
family support Together (PACT) program empowered window, and plumbing
this month x r repairs.

“Sam* enjoyed going to school.
He absolutely loved his teachers
and really loved riding the bus!
Thank you for everything.”

OF SOUTHEAST IOWA
- Response 5 from our

2020 Head Start Family Exit Survey



http://caofseia.org/about-us/reports/
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COﬂ?ﬂZUﬂf ty LIKE US ON
Zlction [ facebook]
SRR  * Help us spread the
L — word

Insights @ Create Post
Lt 28 days - Oct 8 - Nov 4=

— B * Share area information

Creste @ lve [MEwesm @O glob -

e * Information on
successes and results

Low bncrsme: Home Energy desistance Program awststs households that
Feve 2 lorw income with a one time: peymert o their heating wtility.

* Highlight partnerships
* Information

Cemmunity
ction
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http://caofseia.org/newsletter-sign-up/

Thank You to
our many partners!

You make

helping PEOPLE and

changing LIVES a reality! Community
ﬂfl‘/on
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