
 

 

 

Board of Directors Minutes 

June 15, 2021 

 

1. Call to order: Board President Barbara Welander called the meeting to order at 1:20 p.m. 

2. Training: Family Development and Self Sufficiency Program (FaDSS) and Parents as Teachers (PAT) 

Coordinator Joy Szewczyk presented an overview of the programs. She went over program objectives, 

models, goals, family support, outcomes, and projections. 

3. There was a quorum present.  Members present were: 

Des Moines County Henry County Lee County Louisa County 

Shane McCampbell Linda Boshart Rick Larkin Cyndi Mears 

 Marc Lindeen  Randy Griffin 

 Barbara Welander   

 

Members absent: Ron Ellerhoff, Rhonda Reif, Jerry Strause, Quintwan Simmons, Terri Roberts, and 

Angie McLain. 

Staff present: Sheri Wilson, Sarah Droege, Matthew LeClere, Lisa Nafziger, and Rachel Albrecht.  

4. Consideration of the Agenda: Motion by Larkin, second by Lindeen to approve the agenda. Motion 

approved by voice vote.  

5. Consideration of the Minutes: Motion by Lindeen, second by Larkin to approve the minutes of the May 

18, 2021 board meeting. Motion approved by voice vote. 

6. Action Items: 

a. Head Start Waiver Request for FY 21 Federal Share: Motion by McCampbell, second by 

Griffin to approve the Head Start Waiver Request for FY 21 Federal Share. The planned request 

for a waiver will not exceed $725,000 of the non-federal share for the 2020-2021 grant cycle. 

Motion approved by voice vote. 

b. Head Start FY 22 Grant Budget Revision: Motion by Larkin, second by Boshart to approve 

the Head Start FY 22 Grant Budget Revision. This corrects the budget from last month where the 

COLA amount of $45,141 was included. The 2021-2022 Head Start Grant Budget Revision is in the 

amount of $3,758,396. Motion approved by voice vote. 

c. Agency Fiscal Policies Review and Approval: Motion by Lindeen, second by Mears to 

approve the updated Fiscal Policies. Motion approved by voice vote.  
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7. Information: 

a. Executive Director Report, Sheri Wilson:   

Wilson attended online the Iowa Community Action Association board meeting, webinars with 

CAPLAW, a meeting with the Iowa Department of Human Rights concerning the FaDSS program, 

and met with David Bradley, the lobbyist with the National Community Action Association 

Foundation. Wilson is overseeing the agency’s application processing of the Iowa Rental Eviction 

Prevention and Utility Assistance Program (IRAUP) and monitoring the many changes to the 

program. She has updated the agency mask requirements, met with the new Burlington City 

Manager Chad Bird, overviewed the contract for Parents as Teacher with Tasha Beghtol 

representing the DHLW Early Childhood Iowa funder, and conducted a management meeting with 

staff. 

b. Weatherization Bids Awarded: Bids were provided for furnaces, water heaters, boilers, and 

gutters awarded for the period of May 1, 2021 – June 1, 2021. 

c. Iowa Department of Human Rights Audit Resolution of Contract: Based upon the audit 

report, the provisions of the contracts have been met and generally accepted accounting principles 

were followed. 

d. Agency 2021 COVID Survey Results: In the survey, the top identified needs by those of low 

income were: coping with high stress levels in a healthy way, mental health, ability to pay utilities, 

debt, helping my children or loved one cope with high stress levels in a healthy way, ability to pay 

rent/mortgage, budgeting, employment, and getting food.  

e. Agency Strategic Plan Update: The strategic plan logic model was provided to the board, 

which included actual results and dates items have been completed. 

f. Head Start ACF-IM-HS-21-02 Group Health Insurance Plan Premiums for Furloughed 

Employees: This is addressing the potential financial burden to furloughed employees for the 

continued cost of health insurance premiums. This particular Information Memorandum (IM) does 

not specifically apply to our situation. 

g. Head Start ACF-PI-HS-21-04 Office of Head Start (OHS) Expectations for Head Start 

Programs in Program Year (PY) 2021-2022: This outlines OHS’s expectations for programs 

to begin working toward full enrollment and providing in-person comprehensive services. Our 

current plans and operations fall in-line with OHS’s expectations. 

h. Head Start GOLD 2020-21 Child Outcome Data: GOLD is an observation-based assessment 

system we use as a way to track growth and progress over the program year. Included was a one-

page report on child outcomes for the 2020-2021 year. 
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8. Reports Provided to the Board for Review: 

a. Statement of Financial Position 

b. Program Budgets 

c. Credit Card Statements 

d. Check Listing and Direct Deposits 

e. Program Updates 

9. Next Meeting Date: Tuesday, July 20, 2021 at 1:15 p.m. in the central office board room or by 

Zoom.  

10. Adjournment: Welander adjourned the meeting at 2:55 p.m. 

Respectfully submitted by: 

 

 

Rachel Albrecht, Planning Director    Cyndi Mears, Secretary 


