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1. Call to order: Board President Barbara Welander called the meeting to order at 1:15 p.m. at the central office in Burlington, Iowa.
2. Training: WIC Director Christine O’Brien provided an overview of the Women, Infants and Children Supplemental Food Program (WIC). She presented on food choices, services, recent changes, data, special diets, families, the farmers market component, WIC smartphone application, and some possible upcoming changes. A display of food in a monthly package was presented. The board asked questions concerning services provided throughout our four county service area and Muscatine County.
3. There was a quorum present.  Members present were:
	Des Moines County
	Henry County
	Lee County
	Louisa County

	Rhonda Reif
	Linda Boshart
	Chrisdena Patterson
	Brad Quigley

	Ron Ellerhoff
	Marc Lindeen
	
	Cyndi Mears

	Charlie Watson
	Barbara Welander
	
	



Members absent: Jim Cary, Jerry Strause and Rick Larkin.
Staff present: Sandra Gerst, Sheri Wilson, Matthew LeClere, Christine O’Brien, and Rachel Albrecht. 
Dan Hodges, Community Representative from Lee County has resigned his position on the board.
4. Consideration of the Agenda: Motion by Boshart, second by Quigley to approve the agenda. Motion approved by voice vote. 
5. Consideration of the Minutes: Motion by Mears, second by Reif to approve the minutes of the October 15, 2019 board meeting. Motion approved by voice vote.
6. Action Items:
a. Board Starting Time: Motion by Quigley, second by Lindeen to discuss adjusting the start time of the board meeting. There was discussion and no further motion. The board meeting start time will remain at 1:15pm. 
b. Confidentiality Policy Update: Motion by Boshart, second by Quigley to approve the updated Personnel Policy #112 Confidential Information, with the addition of the word “privacy” to section two. Motion approved by voice vote.
c. United Way of Great River Region 2020 Application: Motion by Lindeen, second by Reif to approve 2020 application to the United Way of Great River Region requesting funding of $8,000 for emergency assistance for clients in Lee County. Motion approved by voice vote.
d. Louisa County Community Foundation Application: Motion by Mears, second by Quigley to approve the application to the Louisa County Community Foundation in the amount of $3,000 for emergency assistance in Louisa County. Motion approved by voice vote.
e. Enhance Henry County Community Foundation Grant Application: Motion by Lindeen, second by Quigley to approve the Head Start application for $25,000 to Enhance Henry County Community Foundation for replacing playground equipment at the Tolson Center in Mt Pleasant. Motion approved by voice vote.
f. RAGBRI Grant Application: Motion by Boshart, second by Patterson to approve the Head Start application to Keokuk RAGBRI for $25,000 for drainage and resurfacing of the Early Head Start play area at Marie Tallarico Center in Keokuk. Motion approved by voice vote.
7. Information:
a. Executive Director Report, Sheri Wilson:  
Wilson reported that the Head Start grant was submitted, she and LeClere met with the school system regarding the future of Head Start at Madison and Corse school buildings, she attended the board meeting for the Area Agency on Aging and discussed ways they can coordinate services with Community Action. Wilson has helped oversee disaster services with Morgan, Ostrander and Nafziger, who are working on closing cases. Wilson and the training committee conducted an agency training day, she spoke at and attended the community strategic planning session, oversaw new employee orientation, and attended the weatherization monitoring exit interview. She attended a Burlington city council meeting with Richert as Community Action was presented an award for work with the Paint-A-Thon. Coming up, Wilson will work with Head Start to submit a competitive application to Shared Visions. She will be attending an Iowa Community Action Association Director’s meeting to discuss the Disaster FEMA contract.
b. Weatherization Bids Awarded: Bids were provided for furnaces, water heaters, boilers, and gutters awarded for the period of October 1, 2019 through November 4, 2019.
c. Monitoring Reports: 
1. WIC Financial Monitoring Report: There were no findings.
2. Energy Assistance (LIHEAP) Monitoring Report: There were no findings.
d. Head Start Competitive Grant Update: Head Start Director LeClere provided a summary of the 149 page five year competitive grant application submitted on Friday, November 8, 2019. Head Start now awaits its outside review and the funding decision hopefully by mid-year 2020.
e. Energy Assistance (LIHEAP) FY20 Contract Amendment: The automatic funding process through the Iowa Department of Human Rights has released the information regarding the first budget amendment. The $2,271,240 amount represents 90% of funds authorized to be released. We anticipate receiving the final 10% in the future.
f. Head Start Quarterly Federal Cash Transaction Report 425: This report shows cash on hand for the Head Start/Early Head Start program at the end of the third quarter was -$54,419.82. This amount is due to timing of disbursements and receipt of funds from Health and Human Services. We are not able to draw funds until expenditures have been made. 
g. Head Start Twelve Month FY19 Federal Financial Report 424: This is the periodic financial report submitted to Regional Office for the 12 month period of September 1, 2018 through August 31, 2019.
h. Board Resources: Included are links and resources for Community Action board members prepared by Albrecht.
8. Reports Provided to the Board for Review:
a. Credit Card Statements
b. Statement of Financial Position
c. Program Budgets
d. Check Listing and Direct Deposits
e. Advisory Committee Reports
f. Program Updates
9. Next Meeting Date: Tuesday, December 17, 2019 at 1:15 p.m. in the central office board room.
10. Adjournment: Motion by Reif, second by Quigley to adjourn. The meeting ended at 2:40 p.m.

Respectfully submitted by:


Rachel Albrecht, Planning Director				Cyndi Mears, Secretary
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