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1. Call to Order: Board Vice-President Linda Boshart called the meeting of the Board of Directors of Community Action of Southeast Iowa to order at 1:15 p.m. on April 16, 2019 at the Central Office in Burlington, Iowa.

2.  Training was provided by Cheryl Flaatten, Early Childhood Director.  A review of the programs that fall under the Early Childhood Director’s supervision was given.  Highlights of each program and the impact they have on the childcare community was shared.

3. There was a quorum present.  Members present were:

	Des Moines County
	Henry County
	Lee County
	Louisa County

	Patty Abernathy
	Linda Boshart
	Rick Larkin
	Mallory Smith

	Jim Cary
	Marc Lindeen
	Dan Hodges
	Brad Quigley

	Jerry Strause
	Barb Welander
	Selena Lawson
	Cyndi Mears



Members Absent: Ron Ellerhoff, Rhonda Reif and Angie McClain

Staff present: Sandra Gerst, Sheri Wilson, Lisa Nafziger, Cheryl Flaatten, and Matt LeClere

4. Consideration of the Agenda: A motion was made by Cary and second by Strause to approve the agenda. Motion approved by voice vote.

5. Consideration of Minutes: A motion was made by Lindeen and second by Hodges to approve the minutes of the March 19, 2019 board meeting.  Motion approved by voice vote.

6. Action Items:

    a. Motion by Larkin and second by Abernathy to approve the Community Service Block Grant (CSBG) FY 2020 Planning & Use of funds.  Motion approved by voice vote.
		The proposed funding amount is $301,679 and will be used to continue operations of the Community Action centers.  Salaries of the Center Director and the CSBG Family Development Specialists will be paid for using these funds when staff are working in the CSBG program, and will also pay for center operation expenses.  Current programing will focus on the needs identified in prior strategic planning and community assessments; employment (income/jobs/living wage), food assistance, housing, utility assistance, and transportation.     



	b. Motion by Quigley and second by Welander to approve the revised Personnel Policy and Procedures.  Motion approved by voice vote.  
		CSBG Standards require an attorney to review the policies every five years.  The agency attorney reviewed the policies in April 2019.  The revised policies included the following changes:
	1.  #181 Criminal Records – The policy was changed to focus on staff involved in the hiring process.  The board was removed from the process but will be notified when issues arise.
	2.  #307 Sick Leave – The policy was revised to allow employees to take sick leave for a limited number of family members including spouse, children, parents, and dependents living in the home.
	3.  #309  Bereavement Leave – The number of days provided for bereavement leave was revised.  Three days are provided for close family members.  Other family members are listed with one day of bereavement leave provided.  Aunts and uncles were added to the list of family members where one day is provided.  
	4.  #405 Separation of Employment and #708 Resignation were combined, with language added to cover lay-offs.  Policy #281 Retrenchment was deleted.  
		
    c. Motion by Lawson and second by Mears to approve 2019-2020 Head Start/Early Head Start Parent Handbook.  Motion approved by voice vote.    
		The information in the handbook has been reviewed for consistencies and alignment with the Head Start/Early Head Start practices, policies and procedures.  The Head Start Policy Council reviewed and approved the Parent Handbook.  
	
7. Information:

a. Executive Director Report by Sheri Wilson:
· The Personnel Committee led by Wilson has met twice and will meet again when the Community Action wage comparison is available.
· Wilson attended the Community Action Association Directors meeting, a three day training given by WIPFLI on Uniform Guidance and Head Start Standards, and a training on providing Disaster Assistance. 
· Louisa County has been declared a disaster and will be served by our agency to assist clients who have qualifying expenses.
· Wilson gave a presentation on Community Action at the Area Agency on Aging meeting.  Tom Richert was also in attendance.  Our agency is the only agency in the state to receive Older American Act funds to provide home repairs.
· Wilson gave a presentation at the Southeast Iowa Early Childhood Summit in Mt Pleasant on poverty in our communities.

    b. Weatherization Bids Awarded were provided for furnaces, water heaters, boilers, and gutters 
	  for the period of March 1 through April 1, 2019.

    c. The Annual Dinner will be held at noon April 25th at the Pzazz in Burlington.

    d. Iowa Community Action Association (ICAA) Conference will be held July 17-18, 2019 at 
        the West Des Moines Marriot.

8.  Reports Provided to the Board for Review:
a. Credit Card Statements
	b. Statement of Financial Position
	c. Program and Agency Wide Budgets
	d. Check Listing and Direct Deposits
	e. Advisory Committee Reports
	f. Program Updates

9. The next board meeting will be held Tuesday May 21, 2019 at 1:15 p.m. at the agency’s Central Office.

10. Motion to adjourn by Cary and second by Quigley.  The meeting adjourned at 2:15.                                                   

Respectfully submitted by:





Sandra Gerst, Finance Director				Barbara Welander, Secretary
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